Continuous Quality Improvement Toolkit
A Resource for Maternal, Infant, and Early Childhood Home Visiting

Program Awardees

Module 9: Change Strategy Intensity Worksheet

The Cherryville Home Visiting Agency has been focusing on improving depression screening rates. The following
data reflect the depression screening rates for each month in the previous year. Identify one change strategy at
each intensity level that resulted in the depression screening improvement below, and indicate when the change
strategies were implemented.
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Write a low-intensity change strategy in the space below. Use an “A” to indicate on the run chart when this change
strategy was implemented.

Write a medium-intensity change strategy in the space below. Use a “B” to indicate on the run chart when this
change strategy was implemented.

Write a high-intensity change strategy in the space below. Use a “C” to indicate on the run chart when this change
strategy was implemented.
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