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Resources and Needs – Session 2



Introductions

2

If available, please 

use video.

OR

Please add county to your Zoom participant info.

Example: Leah, Del Norte



• Survey and interview examples

• Existing data resources

• Data analysis & data synthesis

• Group discussion

Today’s Session



Session Overview

Session 1

• Environmental scan workplan

• Data needs & collection methodology

• Sample interview and survey

Session 2

• Analyzing data

• Synthesizing findings

Session 3

• Reporting and sharing findings

• Using your findings



Survey and Interview Examples



Survey & Interview Examples



Data Sources and Tools to Support Data Collection



Data Source Discussion and Examples

• What demographic data would be useful?

• What community data would be useful?

• What early childhood systems and services data would be 

useful?

• What home visiting data would be useful?

• What primary data would be useful?

• What data would be useful that you do not have access to?



Resources & Tools to Support Data Collection



Data Examples



Analyzing and Synthesizing Data



• Ask questions

• Count and compare

• Examine trends

Data Analysis Techniques

https://communityactionpartnership.com/wp-content/uploads/2018/05/Collecting-Analyzing-Comprehensive-CNA-Data_-Courtney-Kohler.pdf



• Where are the needs?

• Who has the most 

need?

• What are the needs?

Ask Questions

https://communityactionpartnership.com/wp-content/uploads/2018/05/Collecting-Analyzing-Comprehensive-CNA-Data_-Courtney-Kohler.pdf



• What might Tulare County want to know from their participants 

about mental health services?

Count and Compare

https://communityactionpartnership.com/wp-content/uploads/2018/05/Collecting-Analyzing-Comprehensive-CNA-Data_-Courtney-Kohler.pdf



Examine Trends

https://communityactionpartnership.com/wp-content/uploads/2018/05/Collecting-Analyzing-Comprehensive-CNA-Data_-Courtney-Kohler.pdf



• Helps people process 

information

• Quick, easy way to convey 

concepts in a way that is 

easily understandable

• Common tools: Excel, 

Tableau, Power BI, Others?

Data Visualization

https://communityactionpartnership.com/wp-content/uploads/2018/05/Collecting-Analyzing-Comprehensive-CNA-Data_-Courtney-Kohler.pdf

https://www.sas.com/en_us/insights/big-data/data-visualization.html

https://communityactionpartnership.com/wp-content/uploads/2018/05/Collecting-Analyzing-Comprehensive-CNA-Data_-Courtney-Kohler.pdf
https://www.sas.com/en_us/insights/big-data/data-visualization.html


• Are the data sources providing consistent information?

• Can you see patterns when you look at different sources?

• Do the quantitative and qualitative data tell the same story?

• In what ways do the qualitative data enhance the quantitative data? 

• Does the information you’ve collected increase your understanding of the needs of 

families who might benefit from home visiting?

• Does it increase your understanding of the scope of home visiting services currently 

available to families of young children?

• Does it enhance your knowledge about resources currently available to families of 

young children? 

Data Synthesis Questions

https://mchb.hrsa.gov/sites/default/files/mchb/MaternalChildHealthInitiatives/HomeVisiting/needs-assessment-guide.pdf



Group Discussion



• What are your barriers to environmental scan data analysis or 

synthesis?

• What are some possible solutions to overcome those barriers?

• Can you set a goal/action step for your environmental scan that 

might accomplish before we meet again next month? If so, what 

goal might you set?

Group Discussion



Resources
• RAND Corporation: Getting To Outcomes Step 1: Needs and Resources Assessment

https://www.rand.org/pubs/tools/TL259/step-01.html

• Build Initiative: Resources: Needs Assessment and Strategic Plan

https://www.buildinitiative.org/Our-Work/State-and-Local/Preschool-Development-Grant-Birth-through-

Five/Resources-Needs-Assessment-and-Strategic-Plan

• Seven Steps for Conducting a Successful Needs Assessment

https://www.nichq.org/insight/seven-steps-conducting-successful-needs-assessment

• Community Tool Box: Section 1. Developing a Plan for Assessing Local Needs and Resources

https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/develop-a-

plan/main

• HRSA. A Guide to Conducting the MIECHV Statewide Needs Assessment Update.

https://mchb.hrsa.gov/sites/default/files/mchb/MaternalChildHealthInitiatives/HomeVisiting/needs-

assessment-guide.pdf

• Community Action Partnership: Collecting and Analyzing Comprehensive Community Needs Assessment 

Data

https://communityactionpartnership.com/wp-content/uploads/2018/05/Collecting-Analyzing-Comprehensive-

CNA-Data_-Courtney-Kohler.pdf

https://www.rand.org/pubs/tools/TL259/step-01.html
https://www.buildinitiative.org/Our-Work/State-and-Local/Preschool-Development-Grant-Birth-through-Five/Resources-Needs-Assessment-and-Strategic-Plan
https://www.nichq.org/insight/seven-steps-conducting-successful-needs-assessment
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/develop-a-plan/main
https://mchb.hrsa.gov/sites/default/files/mchb/MaternalChildHealthInitiatives/HomeVisiting/needs-assessment-guide.pdf
https://communityactionpartnership.com/wp-content/uploads/2018/05/Collecting-Analyzing-Comprehensive-CNA-Data_-Courtney-Kohler.pdf
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