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Participation Reminders

%52

Please use the chat feature
to engage in discussion
and to reach our support
team with any technology
guestions.

®

Please mute your computer
speakers if you joined by
phone and hear an echo.

If available, please
turn your video on.




Agenda

* Coordination framework

* Vision and goals

* Peer spotlights

* Group breakout
discussions

* Full group sharing

* Final thoughts




Coordination Framework
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Coordination between:

 HV programs

* HV and other family-
serving organizations




Coordination 1s on a Continuum

Vision and Goals

Independent Shared

None Partnerships Meaningful

Informal & Not
Shared

Formal, Shared &
Aligned

To Own )
To Collective

Organization



Vision and Goals



Reflections and Responses




How Action Plans Can Help!

* Break down goals into smaller, more manageable (and measurable)
objectives

« Clarify expectations
* Discuss how to share responsibilities
* Prioritize and stay on task

* Review and revisit often



Examples of Realistic Goals Related to Vision

Integration
* By (date), * By (date), draft a By (date),

establish and stakeholder convene
convene a home engagement plan stakeholders to
visiting coalition to that identifies revisit our vision
agree upon a stakeholders, and goals, assess
vision and set goals, and progress, and
priorities for the timelines for adapt as needed

coming year. engagement. amid COVID-19.



Planning: By (date), establish and convene a home visiting
coalition to agree upon a vision and set priorities for the coming year.

Coalitionto be Product of named | Steps include: Essential to Date identified for
developed coalition * identify and planning HV achievement
Invite members | services and
e share overview |engaging
of HV planning | stakeholders
project
 elicit input at
meetings
 draft and revise
materials




Implementation: By (date), draft a stakeholder engagement plan
that 1dentifies stakeholders, goals, and timelines for engagement.

Stakeholder
engagement focus

Product of
stakeholder
engagement plan

Stepsinclude:
identify
stakeholders

e consider their
priorities and
Influence

« define
communication
type and
frequency

Stakeholder
engagement
highly relevant to
coordination

Date identified for
achievement.




Integration: By (date), convene stakeholders to revisit our vision and
goals, assess progress, and adapt as needed amid COVID-19.

Convene Assess whether Stepsinclude: Critical to revise Date identified for
stakeholders for group met and e conductfocus | vision and goals for | achievement.
Identified purpose. | meeting notes groups to assess | home visiting
reflect specified COVID impact | coordinationbased
content. e convene on understanding
meeting to of barriers to
discuss enrollmentand use
* revise vision of strategies in
and goals and | response to
elicit feedback | COVID-19




Peer Spotlights



Kern County Children and Families Commission

Hector Gutierrez, MURP

| <




Presentation Take Away

W alk away with new tools to engage your
home visiting and early system change
partners

Share lessons learned around partner
engagement the work emerging in Kern
County

Discuss where we are hoping to take this
work




1. Building meaningful
Connections

2. Leveraging Partner

expertise

3. Meet monthly to
coordinate the work

4. Leveraging technology to

maximize impact
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Virtual Engagement Tools

Introducing
Slido!

The Ultimate Q&A
and Polling Platform

i Mentimeter
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[2) Active poll

What would your blue sky look like if you were able to better collaborate with

those you work with to more effectively support families and children across
Kern County?

1. Collaboration, coordinated communication, teamwork among county partners
2. Successful families that are thriving

3. Successful collaboration

4. Successful Families and more services in our community.

5. Efficient and effective communication

6. Seamless communication and single-entry point for referrals
7. Streamline services that connect clients and services.

8. Successful collaboration

9. Whole person care w/fully wrapped services

10.Coordinated referrals

11.No obstacles

12.Data dashboard to understand HV capacity in the county
13.Increase number of children "being served and assisted
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Virtual Engagement to Build Community During
COVID

BREAKOUT ROOMS

Google Slides
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Google Slides and Zoom Breakout Rooms

Breakout Group 2

2/22/21

What is it that you want to learn from
your HV and Early Childhood System
partners?

Is there specific data you want
partners to share?

Are there specific things you
want to learn about partner
programs and the population
they are serving?

Are there key questions that
come to mind that can help us
improve partner coordination in
Kern County?

Please share anything you

haven’t had the opportunity to do
SO
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Action Plan Plannmg

%  Home Visitation Gogl e Activity
File Edit View Insert Format Slide
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Instructions

1. In your small groups review and discuss the action plan goal
assigned to you (black, red or blue) and provide

feedback/reaction?
I. Please move on to additional goals if you have time

2. Please select someone to report back to the larger group
3. Designate someone to take notes on your respective slides
e 4. Reference slide 2, 3, 4, and 5 as you provide feedback on
Home Visitation Coordination (HVC) Action Plan
e 5. Access Google Doc: shorturl.at/gxEP9

6. Access all other meeting materials: https://rb.gy/ibndxs




- Monthly Home

- Monthly Provider

Resource Sharing & Networking Meeting

. . D ‘_;
- Resource Shanng p 'x ) e o e 2N ,

via Box

Visiting Leadership
Meeting

Meetings to share
best practices



Resource sharing via Drop Box

t: > 2021 Home Visiting Summit Resources » 2021 Home Visiting Conference Presentations

All Files > Home Visiting Partner Resources

Name ~

Home Visiting TA Support

Home Visiting Research and Reports

Home Visiting Partner Roster

2021 Home Visiting Summit Resources

Community of Learning - Zero to Three

Kern Action Plan

Partner Meeting Meetings

Name ~

2020 Home Visiting Yearbook - Data on Early Childhood Ho...

2020 Home Visiting Yearbook - The National Landscape.pdf

A Legal Partnering for Child and Family Health.pdf

A Legal Partnering Roadmap - Evaluation of Need to Succes...

A Longitudinal Study of the Effects of COVID-19 on Family ...

A Multi-Pronged Approach - How DC Advocates for Home ...

A Precision Home Visiting Approach to Improving Service E...

Addressing connections, self-efficacy and compation in virt...

Addressing Racism, Implicit Bias, and Cultural Competency i...
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Year 1 — Relationship Building and Understanding the
Home Visiting Landscape

Identifying partner strengths

Understanding partner capacity given
COVID-19

Developing a strong action plan to support
coordination and connections between HV

an early childhood systems

Connecting the work to other initiatives

happening across Kern County
28



Moving Forward

Action Plan focused on following
areas of work

1.

2.

Network Planning

Network Alignment and
Coordination

Network Learning and Partner
Cultivation

Data Mapping and Analysis

Network Infrastructure and
Technology
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Home Visiting Pilot

Interagency referrals on
closed referral network

Connecting partners to

community referrals

Connectingto 70
organizations and 120

programs

Wi/ UNITE US

15

Clients Served Service Episodes

Top 10 Receiving Organizations
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Network Activity Overview

Monitor critical network activity metrics over time

MNetwork Volume

35 3

Electronic Referrals Cases

Top 10 Needs by Service Episode Volume e

Exceptional Family Center 26% Food Assistance g
Independent Living Center of Kern County {ILCKC) 20% Incame Support a
Cathalic Charities Diocese of Fresno - Bakersfield ndividual & Family Support &
. Utilities ¥
CityServe Metwork
Housing & Shelter 3
TURM - The Utility Reform Network 6% - , . .
Clathing & Household Goo 2
b n Rl - A P 604
The Misslon At Kam County = Mental/Behavioral Health z
CSF Medical Mon Prafit Foundation 3% Lega 1
Central California Asthma Collabarative | 3% 8&1: 10 Receiving Physical Health 1 gm: 10
Change Lanes Youth Support Services | 3% Top 10 Sending a
Network Capacity
Out-of-Netwaork fAverage Refaerrals Average Cases
Cases a Per User Per User

Rejected Referrals by Rejection Reason

Client is not eligible

Reasons Program Mot Currently Receiving Referrals
Off-platform Referrals Only 10
OFf Season 1

At Capacity 1



Connect with First 5 Kern

Hector Gutierrez, MURP

Strategic Initiatives Specialist

Adverse Childhood Experiences Co-Lead

Director Medically Vulnerable Care Coordination Project

Email: hqutierrez@kccfc.org
Cell: 661.900.7588 | Office: 661.328.5523

"ZFIRS
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San Diego

Engaging Partners, Building Trust and
Gaining Buy-In

Kim Thomas, AAP-CA3 Project Director
Abby Belleza-Teply, AAP-CA3 Project Specialist
Coordination Learning Network - July 26, 2021
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Thought Exercise

Think about a professional
colleague you have enjoyed
working with.

If you could have one wish
about connecting with them
again, what would that be?
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San Diego Home Visiting Landscape
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San Diego’s Family Support
Collaboration Efforts

a

Healthy
Development
Services

Home Visiting Referral Pathway
Collaborative Tool




PRRSE

Providing the best first referral for a
family based on their needs.



No Wrong Door




| w Perinatal Care
Network

Local hotline

Best contact method

implementation

Increased acceptance of referrals



Making Connections

Bl Who have we met with so far?

e Healthy Start

* Public Health Nursing

* Black Infant Health

* Perinatal Substance Abuse Case Management
* Early Head Start & Head Start Providers

* Public Health Promotion

* Child Maltreatment Prevention Collaborative
e Local 2-1-1

Bl Upcoming Meetings

e AKA Head Start

e Chicano Federation Head Start

e Military New Parent Support Program
e Adolescent Family Life Program
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Change

Common Themes

e Eager torebuild connectionsamonghome
visiting programs

* Regional collaborations existed (in part)
because of a lack of countywide resource

® Readyfor AAP-CA3to act - “Just tell me what
my partis”

e Trust that AAP-CA3 has listened to ideas over
the years and get feedback when needed -
“Don’t want to meet just to meet”

e Excitement to engage with agencies that may
have not been previouslyinvolved in
collaboratives

* New referral pathway tool is needed
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- !\‘*] San Dicgo & Imperial Countics Py
AMERICAN ACADEMY OF PEDIATRICS - CALIFORNIA CHAFTER 3
American Academy of Pediatrics :'@1
DEDICATED TO THE HEALTH OF ALL CHILDREN® 4

M H c s D HOME FIND A SUPPORT SERVICE ABOUT US PARTNERS CONTACT

Maternal Health Coalition, San Diego, CA

Nurse Family Partnership

Nurse Family Partnership gives pregnant, first time moms their very own free nurse who will offer support,
advice, and infoermation they need during pregnancy and when baby arrives.
O For more information about Nurse Family Partnership and/or to refer yourself to the program, please call

-
Oﬂ\Nl['SC'F&ITI]lY 619-229-5400. '
f O mrs}up SEI"'H'iCE' Ared: Central
Prnvider: Public Health Nursiﬁg

Phone: 618-225-5400 m

= Visit their site
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What have we learned so far?
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Next Steps

Continue meeting with the home visiting collaboratives and partners

Create a Mission, Vision, and Values Statement

Develop an interactive referral pathway tool

Share drafts/prototypes with partners for feedback and testing

Design website specific to Home Visiting Collaborative

Create shared marketing materials

Draft a shared Memorandum of Understanding with partners
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Thank you for your time!

Kim Thomas

Project Director

American Academy of Pediatrics, Ch. 3
Kthomas@aapca3.org

Abby Belleza-Teply

Project Specialist

American Academy of Pediatrics, Ch. 3
Abelleza-Teply@aapca3.org
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Breakout Group Discussions



Breakout Room Instructions

* Click the Google doc link
* Elect a facilitator
* |dentify a notetaker

° Navigate to group page




Group Discussion Topics

* What steps have you taken to set a common vision with your
partners?

o What successes are you having?
o What challenges are you working through?

o What resources or support might you need?



Full Group
Sharing




Final Thoughts



HVC TA Liaisons

Heather Johnson

johnson@jbassoc.com

Southern Region

Leah Childress

childress@jbassoc.com

Hannah Simmons
simmons@jbassoc.com

Sacramento Region

Northwest Region

Central Region

Colleen Morrison

morrison@jbassoc.com

Bay Area Region
Northeast Region


mailto:Johnson@jbassoc.com
mailto:Johnson@jbassoc.com
mailto:Childress@jbassoc.com
mailto:Childress@jbassoc.com

Next Steps

* Follow-up emall with:

o Post-session survey
o Slides

« Session 3 on Aug 23"
o Topic: Partnerships
o Please emall
simmons@jbassoc.com
with any questions and we
will do our best to address
them during the session



mailto:simmons@jbassoc.com

Thank Youl

Hannah Simmons
(703)247-2623
simmons@jbassoc.com

jba

JAMES BELL
ASSOCIATES

www.jbassoc.com |




