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If available, please 

turn your video on. 

Participation Reminders

Please use the chat feature 

to engage in discussion 

and to reach our support 

team with any technology 

questions.

Please mute your computer 

speakers if you joined by 

phone and hear an echo.
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Rename Yourself in Zoom

OR

Example: Hannah, Fresno 4



• Coordination framework

• Partnership domain

• Peer Spotlight – Siskiyou 

• Peer Spotlight – Fresno

• Group breakout discussions

• Full group sharing

• Next steps

Agenda
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Coordination Framework
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Early Childhood 

System of Care

Home 
Visiting

Early Care 
& Education

Family & 
Social 

Supports

Income 
Assistance & 
Basic Needs

Physical & 
Oral Health

Mental & 
Behavioral 

Health

Child Welfare

Employment 
Training & 
Education

Early 
Intervention
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Coordination between:

• HV programs

• HV and other family-

serving organizations

Service Coordination
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Coordination is on a Continuum

To Collective
To Own 

Organization

Formal, Shared & 

Aligned

None Meaningful

Informal & Not 

Shared

SharedIndependent Vision and Goals

Partnerships

Infrastructure

Accountability
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Partnerships
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Reflections
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• Jointly host forums and retreats

• Share trainings and professional development opportunities

• Celebrate successes and progress to date, brainstorm how to address challenges

• Take time to attend partner events

• Build buy-in among all levels of staff

• Acknowledge varied priorities and highlight areas of agreement

• Listen and seek out feedback

• Acknowledge stresses and promote well-being

Nurturing Partnerships

https://www.childwelfare.gov/pubPDFs/BuildingandSustainingChildWelfarePartnerships.pdf; https://ctb.ku.edu/en/creating-and-maintaining-coalitions-and-partnerships
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• Accelerate progress on objectives between meetings

• Align tasks with interests and expertise

• Promote shared accountability

• Foster relationships among stakeholders

• Offer multiple opportunities to participate

• Advance on concurrent tasks

• Facilitate scheduling with fewer people

Subcommittees
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• Describe clearly-defined relationships between partners

• Specify each party’s roles and responsibilities

• Promote continuity when staff turnover occurs

• Contribute to shared accountability

• Increase buy-in among staff

Memorandum of Understanding
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Memorandum of 

Understanding:  

What?

https://ccsso.org/sites/default/files/2018-02/Toolkit-New%20Early%20Childhood%20Coordination%20Requirements%20in%20the%20ESSA-for%20pr....pdf
https://igrowillinois.org/wp-content/uploads/2020/09/Coordinated-Intake-Toolkit-August-2020-1.pdf

• What is the partnership trying to achieve?

Vision

• What is the intended outcome?

Purpose and scope

• What is expected of each party, including timeline?

Responsibilities of each party

• How and when will progress be evaluated?

Plan for assessing performance

• What is the start and end date, process for modifying or 
terminating the MOU, parameters of confidentiality?

Terms of understanding
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What strategies have worked for you to 

increase the effectiveness of partnerships 

as part of your efforts to advance coordination ?

Chat In
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Peer Spotlights

17



Presentation 

Overview

About Siskiyou County

History and key strategies

 Generate buy-in and build relationships at 
the management or mid-management level

 Overcome the feeling of competition for 
clients between HV programs and gain 
mutual commitments to refer families

 Share the work of coordination and 
resources between agencies (i.e., 
subcommittees, MOUs, etc.) 

Lessons Learned

Contact Us 18



Siskiyou County

Frontier County

Home to 2500 Children 
Birth through 5

About 167 Children 
Served through 3 Home 
Visiting Models 

Early Head Start – Healthy Families –
Local Model 

What is PCT
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Siskiyou Home 

Visiting 

Coordination 

History

Extensive discussions and 
assessment of current 

capacity and interest by 
the ECE Community to 

work on HV Systems 
Coordination

First 5 Unanimously 
Selected by all HV/ECE 

partners to be the 
neutral back bone 

organization 

2016 - Funding from The 
Ford Family Foundation  

Agreed upon Theory of 
Action

Collective Vision, Trust 
and Supportive  

Relationships a Priority 

Foundation of 
Collective Impact was 
based on the  work of 

Brene Brown

“Trust is earned not through heroic deeds, or even highly 
visible actions, but through paying attention, listening, and 

gestures of genuine care and connection.” – Brene Brown 20



Siskiyou Home Visitation Systems Coordination

“Buckets” of Work
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Internal 

Communication

Governance & Planning

Coordinated Intake 

& Referral

Professional 

Development

Community 

Awareness

Portland State University = Siskiyou HVSC Evaluator 



Communication and Collaboration 

Significant Improvement At ALL Levels

Generate buy-in and build relationships 
at the management or mid-management 
level

Overcome the feeling of competition for 
clients between HV programs and gain 
mutual commitments to refer families
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The Light Bulb Moment:  
Home Visitor Provider Convening
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Components of 

Gatherings

 Fun, Food, Comradery and 
Meaningful Connections and  
Learning 

 Resource sharing opportunities 

 Engaging HV as leaders in areas 
of expertise

 Case conferencing and 
collective problem solving

 Sharing local resources and 
accessing resources

 Time for reflection on how 
professional development 
training is implemented
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Together Stronger!
Significant Improvement in Sustainability

Significant Improvement in 

Governance & Planning as well as 

Systems Outcomes

25



 Hire the Right Person – Servant Mindset

 Start with an Evaluation Plan

 Build Community

 Be Intentional in Relationship and Systems Building 

Efforts (understand current challenges)

 Memorialize the Agreements Together -

Memorandum of Agreements

 Think and Plan Bigger than the Current Effort   

 Listen Deeply – Communicate Kindly – Use Empathy 

– Heal - Be Aware – Champion – Have Foresight

Lessons 

Learned and 

Key Strategies 

for Sustainable 

Partnerships
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Final Thoughts: 
A Message From Home Visiting 
Systems Coordination Partner…

 “It (HVSC) is a work in 

progress and there is a 

lot of good work 

happening. The partners 

are all committed to 

make it the best it can be 

for the benefits of 

families.” – Siskiyou HV Partner 
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Michelle Harris, Initiative Leader 

Siskiyou Home Visiting System Coordination  

First 5 Siskiyou Children and Families Commission

mharris@first5siskiyou.org

(530) 340-3227

First 5 Siskiyou Home Visitation Systems 
https://first5siskiyou.org/

Karen Pautz, Executive Director        

First 5 Siskiyou Children and Families Commission

karenpautz@first5siskiyou.org

(530) 261-1297
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Reflection
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Integrating Home 
Visitation for 

Shared Equitable 
Results  



Home Visitation – A Cross Cutting Strategy

Preconception to Age 5 
Blueprint for Funding and 
Advocacy identified home 
visitation in multiple areas

• Parenting Supports, 
Health/Mental Health, 
Aligning Resources

• Preterm births for African-
Americans were similar to 
developing nations

Developing the Region’s 
Inclusive & Vibrant Economy 

(DRIVE) planning process for a 
10-year plan added momentum 

in Pre-5 Portfolio Initiative

https://www.fresnoc2c.org/files/2020-11/C2C_Blueprint_FINAL%20%28corrected%201-23-20%29.pdf
https://www.fresnodrive.org/


2019 - Data Review, Shared Goals, Outcomes, Inventory



Outcomes 
Developed in 2019
• Decreased preterm birth 

rate, esp. among Black moms

• Reduced substantiated child 
abuse

• Increased high quality child 
care and pre-K

• Decreased # of children in 
Special Education

• Improvement in positive 
parenting practices



2019 

Policy goal planning in year 3 or 4
• Develop HV Medi-Cal reimbursement 

legislation for providers

2020 – Two Year ACTION PLAN (linked)
• Training for home visitors
• Parent focus groups
• Data Sharing MOUs
• IDS for referral/care coordination.

https://drive.google.com/file/d/1XIRn_iGm_lr7PEXBYhUBeDdzRN45jjQh/view?usp=sharing


HV Programs Pivoted for COVID. So Did the Network.

Focused on initial 
testing of referral 

system

Training for Home 
Visitors kept 

network engaged 

Small cultural 
focus groups by 
phone/Facetime

Review of plan by 
equity expert



DRIVE Equity Consultant Review



COMMUNITY ENGAGEMENT SPECTRUM

Fresno County HV Network between “Consult” and “Involve.”  



Most Trusted Referral Source for HV by Ethnic Groups

BLACK

MOST

Trusted 
Organization

LEAST

Doctor’s Office

School 

LATINX

MOST

Child’s Doctor

LEAST

Police Officer

HMONG

MOST

Child’s 
Doctor

LEAST

Anyone 
without an 
existing 
relationship

LAO

MOST

Trusted 
Organization

Someone 
who speaks 
the language

Child’s 
Doctor

LEAST

Anyone else

SLAVIC

MOST

Child’s 
Doctor

LEAST

School nurse 
or teacher 
(strongly)

Police 
Officer

Conducted by culturally congruent facilitators of Home Visitation Network partners Fall 2020



Comfort with Information Being Shared

BLACK

▪ Majority 
comfortable 
with referral 
questions

▪ Important not 
to feel judged

▪ Don’t assume 
they need  
help

▪ Network 
sharing not as 
comfortable, 
but under-
stood it might 
be needed

LATINX

No concerns if 
meant to be used 
to get help and 
confidentiality is 
maintained.

▪ Name/Address

▪ # children

▪ Race/Ethnicity

▪ Language 

▪ Income

▪ Child ED visits in 
past 6 mos

▪ Worry of eviction 
or eviction in 
past 6 mos

HMONG

Nothing 
specifically 
shared or 
presented

Similar to Lao

LAO

None, due to 
privacy and family 
safety

They will 
complete the 
information just 
so they can 
receive the 
benefit or services

SLAVIC

100% ok with:

▪ Name, address, # 
children, language

Over 50% ok with:

▪ ER and eviction 
questions

Less than 50% ok 
with:

▪ Race, ethnicity, and 
income

▪ Race because are 
white and ability to 
indicate 
refugee/services



Challenges

Data sharing MOUs – legal issues, COVID impact, a key partner unwilling

The closer we get to using a shared data system, the scarier it becomes, and 
roadblocks develop

Overworked and burning out partners due to COVID and uncertainty on fully re-
opening

Lack of CBO data infrastructure capacity



Questions?

Contacts

• Hannah Norman, First 5 Fresno County, 
hnorman@first5fresno.org

• Brooke Frost, Fresno Cradle to Career, 
brookefrost@live.com

Home Visitation Network Co-Leads

• Rose Mary Rahn, PHN, Fresno County 
Department of Public Health

• Lowell Ens, CEO, Exceptional Parents 
Unlimited

mailto:hnorman@first5fresno.org
mailto:brookefrost@live.com


Reflection
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Breakout Group Discussions

43



• Click the Google doc link

• Navigate to group page

• Identify a notetaker

• Elect a group speaker

Breakout Room Instructions
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Group Discussion Topics

• What challenges have you had formalizing and sustaining 

partnerships?

• What strategies are you using to nurture partnerships?

• What resources or support might you need to strengthen 

effectiveness and sustainability of your partnerships? 
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Full Group 

Sharing
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Next Steps
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HVC TA Liaisons

Heather Johnson

johnson@jbassoc.com

Southern Region

Hannah Simmons

simmons@jbassoc.com

Central Region

Leah Childress

childress@jbassoc.com

Sacramento Region

Northwest Region

Colleen Morrison

morrison@jbassoc.com

Bay Area Region

Northeast Region

Katie Brennan

brennan@jbassoc.com

Select counties in Central, 

Northwest, and Southern 

Regions
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Next Steps

• Follow-up email with:

o Post-session survey

o Slide deck and breakout discussion notes

• Session 5 on Oct 25th

o Topic: Infrastructure (fiscal planning and flexible funding mechanisms)

o Please email simmons@jbassoc.com with any questions you have in advance
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www.jbassoc.com

Hannah Simmons

(703) 247-2623

simmons@jbassoc.com

Thank You!
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