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Introductions

2

If available, please 

use video.

OR

Please add county to your Zoom participant info.

Example: Leah, Del Norte



Today’s Session

• Stakeholder Engagement Plan

• Definition

• Creation

• Template

• Group Discussion

• Next Steps



• A stakeholder is any 

individual or organization involved 

in or that could be affected by a 

course of action.

• A partner is a stakeholder who 

is actively engaged in working 

with you towards joint goals.

Stakeholders



What is a Stakeholder Engagement Plan?

A stakeholder engagement plan is a written 

document that identifies a project’s key stakeholders 

and outlines a methodology and approach for how the 

project team will interact and communicate with those 

stakeholders.

https://www.northeastern.edu/graduate/blog/stakeholder-engagement-plan/



Discussion

• Do you have a stakeholder engagement plan related 

to early childhood coordination in your county?

• To what extent do you think it is important to have a 

written document that outlines who your 

stakeholders are and how you will communicate with 

them?



Creation of a Stakeholder Engagement Plan

• Step 1: Identify WHO to engage as stakeholders

• Step 2: Plan for HOW to engage partners and other stakeholders



Step 1: Identify Who to Engage as Stakeholders & Partners



Step 1: Identify who to engage as stakeholders & 

partners

• Identify all stakeholders

• Identify motives and interests of stakeholders

• Identify level of power and influence for each stakeholder

• Decide which stakeholders you want to include as partners

• Decide whether and how you want to involve other stakeholders



Who are your 

stakeholders?

Discussion



Identify Stakeholder Motives and Interests

• Why would stakeholders be interested in this work?

• Do their interests and motives align with yours?



Identify Stakeholder Power and Influence



Decide Who to Include as Partners

• Have power and/or interest

• Should be part of the decision-making process at all stages of 

project



The Continuum of Stakeholder Engagement

Inform

Consult

Involve

Collaborate

Share 
Leadership

From Participant...

...To Partner

The Home Visiting Applied Research Collaborative. (2018). The Importance of Participatory Approaches in Precision Home Visiting Research. Baltimore, MD: Child Trends and 

James Bell Associates.



Decide How to Involve other Stakeholders

• Limited or task-specific participation

• Keeping stakeholders informed



Stakeholder Profiles



Step 2: Plan for How to Engage Partners 

and Other Stakeholders



Stakeholder Engagement Plan Template



Resources

https://www.pcori.org/sites/default/files/PCORI-Updated-Engagement-Plan-

Template.pdf

https://ctb.ku.edu/en/creating-and-maintaining-coalitions-and-partnerships

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pcori.org%2Fsites%2Fdefault%2Ffiles%2FPCORI-Updated-Engagement-Plan-Template.pdf&data=04%7C01%7Cjohnson%40jbassoc.com%7Ca71cc8ce836a4806ffdb08d9637e89c7%7C61966a483db746c1b2a5c5953d2fce35%7C0%7C1%7C637650217579289675%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=tN3W%2FM20fYQSFbkSAra1gLE%2Bp8norCT9Liv%2F4sXMvtA%3D&reserved=0
https://ctb.ku.edu/en/creating-and-maintaining-coalitions-and-partnerships


Group Discussion



Group Discussion

• Have you ever used a stakeholder engagement plan?

• Do you see a stakeholder engagement plan as a helpful 

tool for engaging partners?

• How can these example stakeholder engagement plans be 

adapted to fit your needs?



Group Discussion

• What challenges are you experiencing engaging partners?

• What partners have surprised you with their willingness to 

engage?
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