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Today’s Session

* Virtual Stakeholder Engagement
o Meeting ideas, platforms, and apps

o Transition to in-person or hybrid meetings
 Wrap-up and final reflections



Virtual Meeting ldeas, Platforms, and Apps



Zoom Interactive Features

« Reactions




Zoom Interactive Features

« Annotations (presenter view)

Last played ‘O




Zoom Interactive Features

« Annotations (participant view)




What concerns you most about engaging
stakeholders virtually?

L

A. The Technology B. Keeping Stakeholders Engaged



What are your specific worries about technology or
stakeholder engagement in a virtual meeting?
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https://www.menti.com/627pwnxmku
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Summary: Virtual Engagement Tips

* Create an agenda in advance (and stick to it)

Ask participants to turn on video

Take time for an icebreaker

Call on participants by name

Include a variety of opportunities for engagement throughout

Consider multiple platforms/apps

Teach the technology

https://www.forbes.com/sites/forbescommunicationscouncil/2020/12/14/15-ways-to-boost-participation-and-engagement-in-remote-events/?sh=8b57f57eace8



Discussion

« Whatvirtual engagement strategies or platforms have you used
for your HVC meetings?

 What strategies or platforms might you try in the future?



Transitioning From Virtual to In-Person or Hybrid Meetings



Discussion

https://jamboard.google.com/d/14KcmCrMjKvh95bDSJMnRwHa7x
YRTOIUNLcsnFIPLIpQ/edit?usp=sharing



https://jamboard.google.com/d/14KcmCrMjKvh95bDSJMnRwHa7xYRT0iUNLcsnF9PLIpQ/edit?usp=sharing

Wrap-Up and Final Reflections



Discussion

 Whatis one takeaway from the Engaging Partners and

Strengthening Coordination Partnerships small group TA
sessions?

 Whatis one action step you will take based on what you
learned in the Engaging Partners and Strengthening
Coordination Partnerships small group TA sessions?
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