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Please Rename Yourself in Zoom

OR

Example: Hannah, Fresno 3



Summary of 

Parent 

Leadership 

Small Group TA 

Sessions
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Today’s Agenda

• Building Shared Understanding

• Introduction to Toolkits that Support Parent Leadership

• Assessing Your Starting Point

• Group Discussion



Building Shared Understanding



• Families are engaged in 

coordination efforts in a way 

that their voice informs ideas 

and decision-making

• Also commonly referred to as 

parent leadership

What Do We Mean by 

Engaging Families?



Who Are Parent Leaders?

• “Parents” used as an umbrella term to encompass the full spectrum 

of family structures

• Caregivers including birth, foster, or adoptive parents; grandparents 

or other family members; non-relatives

• Clients currently or having received home visiting services within 

the last 12 months



What are the Benefits of 

Parent Leadership?

• Centers family voice and advances equity

• Prioritizes efforts that are valuable to 

parents as well as the program

• Fosters trust, relationship-building, and 

innovative solutions from caregivers’ 

expertise and lived experience

• Sustains and accelerates change by 

investing in parents as partners



Parent Leadership Toolkits



Toolkits to Support Parent Leadership



First 5 Alameda: A Family Engagement Toolkit for Providers and
Program Leaders

• Structured as 3 sections

• Each section includes strategies, 

resources, examples, and stories

• Home-visiting specific toolkit with relatable 

ideas and examples 



• Structured as 4 pillars

• Excellent tool to guide self-assessment, goal-

setting, and discussions for parent leadership

• Abridged and comprehensive versions

• Change ideas are more abstract and embedded in 

the assessment by dimensions within each pillar

CSSP: Parent Engagement and Leadership Assessment Guide and Toolkit



Family Voices: Family Engagement in Systems Toolkit

• Structured as 4 domains

• Detailed strategies by 

domain that are concise and 

could be easily incorporated 

into the HVC action plan

• Links readers to many 

additional resources that 

could be helpful for efforts in 

each domain and its 

strategies

• Accompanying webinars 

available and free to anyone



• Structured as 5 stages

• Excellent templates for practical application including:

• Parent Leader Application

• Principles for Financial Support of Parent Leaders

• Policies and Procedures for Financial Support of Parent Leaders

• Parent Leader Reimbursement Form 

• Basic Budget for Financial Support of Parent Leaders

• Agenda – Orientation to CQI for Parent Leaders

• Agenda – First Team Meeting with Parent Leaders

• Shared Agreement for How to Work Together as a Team

• Group Activities

• Designing Virtual Training for Parent Leaders

• Creating a Parent Support Network

HV CoIIN 2.0: Toolkit to Build Parent Leadership in CQI



Links to all toolkits, as well as pdf files of the current versions, are 

available in the shared Google folder for our small group!

Parent Leadership in Home Visiting Coordination - Google Folder

Access the Toolkits

CHAT IN! 

Have you seen or used these toolkits before? 

Are there other resources that you’ve used to develop parent leadership 

or guide efforts to partner with parents in your program? 

https://drive.google.com/drive/folders/1kWpRqHDHFj93iRYWi_hj_IHhaGeFI3Jx?usp=sharing


Assessing Your Starting Point



“Parents — and their particular experiences and realities 

— should be the guide for any organization looking to 

improve practices and policies and truly engage with 

parents as key partners.” Annie E. Casey Foundation

Engaging Parents, Developing Leaders: A Self-assessment and Planning Tool for Nonprofits and Schools (August 2016), The Annie E. Casey Foundation



✓Staff and stakeholder readiness to partner with parents

✓Principles or values to guide your efforts

✓Existing infrastructure to support parent leadership

✓Current methods to solicit parent input and perspectives

Considerations for Self-Assessment and Planning



• How do stakeholders and staff 

feel about engaging parents as 

partners in coordination work?

• Do they understand the value 

and can articulate the benefits of 

including parent leaders in 

coordination efforts?

Staff and Stakeholder 

Readiness

HV CoIIN Readiness Assessment for 

Parent Involvement and Leadership (1 pg)



• How does involving parents in your coordination 

efforts align with your organization’s mission, 

vision, and goals?

• What guiding principles will shape how you plan, 

implement, and assess how caregivers are 

contributing to your coordination work?

Values to Guide 

Partnership with Parents

CSSP Parent Engagement and Leadership 

Assessment Guide and Toolkit



• What infrastructure do we have 

to support parent participation in 

coordination efforts?

Infrastructure to Support 

Parent Leadership

CSSP Parent Engagement and Leadership Assessment Tool 

(abridged version 6 pages, comprehensive version 9 pages)



• What mechanisms are we currently 

using to solicit parent input? 

• Can any of these be used to inform 

our coordination efforts?

• Can we build on or adapt an 

existing method to support our 

coordination work?

Methods to Gather

Parent Perspectives

Family Voices: Family Engagement in 

Systems Assessment Tool (5 pages)



• HV CoIIN 2.0 - Parent Leadership Toolkit

• Readiness Assessment for Parent Involvement and Leadership on pg. 6

• HV CoIIN - State or LIA Team Assessment for Parent Leadership

• CSSP - Parent Engagement and Leadership Assessment Guide and Toolkit

• Comprehensive

• Abridged

• Questions for Grantmakers, Policy Advocates, and Capacity-Builders

• Family Voices - Request for the Family Engagement in Systems Assessment 

Tools (FESAT)

Summary of Self-Assessments within Toolkits

https://hv-coiin.edc.org/sites/hv-coiin.edc.org/files/Parent%20Leadership%20Toolkit_FINAL.pdf
https://hv-coiin.edc.org/sites/hv-coiin.edc.org/files/PL%20assessment__FINAL.pdf
https://cssp.org/resource/parent-engagement-and-leadership-assessment-guide-and-toolkit/
https://familyvoices.org/fesat-request-form/


Group Discussion



Group Discussion

• Are parents currently involved in your home visiting coordination 

efforts? If so, please describe.

• How might you use or adapt the self-assessments to determine your 

starting point for building parent leadership in coordination?

• Can you set a goal/action step of accomplishing a self-assessment of 

parent engagement in your coordination efforts by the time we meet 

next month?



www.jbassoc.com

Hannah Simmons

703-247-2623

simmons@jbassoc.com 

Thank You!


