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Parent Leadership in Home Visiting 

Coordination Efforts: Session 4



Welcome!
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Summary of 

Parent Leadership 

Small Group TA 

Sessions
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Today’s Agenda

• Reflections from session 3

• Infrastructure to support parent 

leadership

• Reaching Latinx and tribal parent 
leaders

• Group discussion



Reflections from Session 3



• Was your team able to identify and discuss new strategies that you 

might like to try?

• If so, what were those?

• How are you thinking you might move forward?

Chat In or Speak Up!



Infrastructure to Support Parent Leadership



• Willing to share both positive and negative experiences in a respectful way 

• Able to contribute their lived experience 

• Willing to operate with discretion and not share confidential information 

• Have a positive viewpoint and can listen to others, even when they disagree 

• Excited about being an advocate to improve home visiting services for other 

families 

• Prepared to commit the time necessary to participate

Qualities of Effective Parent Leaders



• Identify potential parents

o Use satisfaction surveys

o Ask home visitors or other frontline staff who work closely with families

o Look to other organizations that have relationships with your targeted parent group 

• Provide options – what is your “menu”?

• Use a variety of mediums for recruitment outreach and materials

• Clearly describe the role and incentives (compensation, childcare, flexible 

meeting times, etc.)

• Build continuous recruitment into existing processes

Recruitment Strategies



http://inghamgreatstart.org/local-leadership-group/

http://inghamgreatstart.org/local-leadership-group/


• Pair with a staff mentor

• Develop a training, secure or modify an established one, partner with a family 

voice organization

o NPLI (parentswholead.org)

o Parent Cafés — Be Strong Families

o Head Start Policy Councils 

• Consider need, purpose, duration, and length for each role – avoid one size fits 

all

Training Ideas

https://parentswholead.org/
https://www.bestrongfamilies.org/parent-cafes


• Policy and procedure for supporting parent 

leaders

• Compensation – make sure parent leaders 

understand the tax implications

• Honorarium – one-time payment or an hourly 

rate

• Reimbursement – childcare, mileage, 

lodging, meals, parking, transportation, etc.

Financial Support



Resources

HV CoIIN Toolkit has example:

• Roles and Responsibilities of Team Parent Leaders

• Principles for Financial Support of Team Parent 

Leaders

• Policies and Procedures for Financial Support of 

Team Parent Leaders

• Parent Leader Reimbursement Form

• Basic Budget for Financial Support of Team Parent 

Leaders



NEW resource!

Roadmap to Inviting, Engaging, and Including Patient/Family Partners in Quality Improvement and Other Related Initiatives (nichq.org)

https://www.nichq.org/resource/roadmap-inviting-engaging-and-including-patientfamily-partners-quality-improvement-and


Reaching Latinx and Tribal Parent Leaders



Cultural Competency and 

Cultural Humility

• Work to understand the communities you are 

trying to reach and maintain a willingness to learn

• Build on the respect Latinx and Indigenous 

communities have for family (non-traditional 

familial structure is more common)

• Leverage “influencers” in these communities (faith 

based, community based) 1
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Engaging Parents in Latinx 

and Tribal Communities

• Develop a communication strategy

• Build relationships, not just partnerships

• Invest in training 

• Rethink compensation 



Group Discussion



Group Discussion

• What infrastructure do you currently have in place to support 

recruiting, training, and compensating parent leaders?

• What is working well and what challenges have you had? 

• What infrastructure might you focus on building next and how?
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Thank You!


