Parent Leadership in Home Visiting
Coordination Efforts: Session 5
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Summary of
Parent Leadership
Small Group TA
Sessions

Session 1
Wed, October 13, 2021
9:00 — 10:00 am PT

Self-Assessing to Determine Your Starting Point
= Establishing a vision and values
» Fostering staff buy-in
# Building program infrastructure
= Applying current methods

Session 2
Wed, Movember 10, 2021
9:00 — 10:00 am PT

Setting Goals
» |dentifying gaps
s Defining “what do we want to know" from parents about coordination
s Creating a vision and seiting SMART goals

« [Determining what staff need to be successful in supporting parent
leadership

Session 3

Wed, January 12, 2022
9:00 — 10:00 am PT

Creating Your Plan
s Using short-term strategies
o Surveys, interviews, focus groups
s Using long-term strategies
o Advisory councils, parent cafés, program partner

Session 4

Wed, February 16, 2022
9:00 — 10:00 am PT

Implementing Your Plan

|dentifying potential parents to provide input on coordination
» Reaching Latinx and tribal families

s Preparing parents

= Compensating parents

Session 5
Wed, March 16, 2022
9:00 — 10:00 am PT

Evaluating and Updating Your Plan
s Assessing how things are going
o For staff
o For parents
o Communicating progress
= Setting a schedule for reviewing/modifying your plan




Todayos Agend;

A Reflections from session 4

A Success story i Sacramento

A Parent speaker

A Evaluating and updating your plan
A Group discussion




Reflections from Session 4



Chat In or Speak Up!

A Was your team able to discuss current infrastructure and new
strategies to explore?

A If so, what were those?

A How are you thinking you might move forward?



Infrastructure SuccessSacramento



Sacramento County
Home Visiting
Coordinating Collaborative
(HVCC)

Community Voice
Organizational Support

FEBRUARY 16, 2022

Alejandra Labrado, Program Planner
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oSt i pend Budget & Gr an

Eligibility
u The agencyis a member of the HVCC How will your
u Will provide opportunities for meaningful agency involve
parent/caregiver roles parents in
u Be inclusive of diverse parent leaders leadership roles?

u Commit to providing on-going support to
the parent/s leadership efforts

Grand Amounts Up to $1,000

Application Deadline: December 31, 202



Building Organizational Capacity for

Community Voice

u How can an active Parent Advisory
Committee enhance a Program's work with
families?

u  What steps are needed to create and sustain
an effective Parent Advisory Committee?

u Why should Programs share decision-
making with Program participants?

Offered monthly
(2 half days)

Developing and Sustaining
Effective Parent Advisory
Committees Training




Training for Home Visitors

National Virtual
Home Visiting Summit

START"

\JEARLY

u March 22 -24th

u Topics include:
Policy 2 (5)

u Workforce Development :
Recommendation:

u Health Equity and Birth Justice _ _ .

Center family voice in home
visiting service delivery, goals, and
u Future casting HV systems other program activities.

u Re-envisioning HV Policy




