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Parent Leadership in Home Visiting 

Coordination Efforts: Session 5



Welcome!
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Summary of 

Parent Leadership 

Small Group TA 

Sessions
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Today’s Agenda

• Reflections from session 4

• Success story – Sacramento

• Parent speaker

• Evaluating and updating your plan

• Group discussion



Reflections from Session 4



• Was your team able to discuss current infrastructure and new 

strategies to explore?

• If so, what were those?

• How are you thinking you might move forward?

Chat In or Speak Up!



Infrastructure Success – Sacramento



Sacramento County            

Home Visiting 

Coordinating Collaborative 

(HVCC)

Community Voice 

Organizational Support

Alejandra Labrado, Program Planner

FEBRUARY 16, 2022



PARENT 

LEADER 

ACTION 

PLAN

Family

Advocacy

Mentoring

Network



“Stipend Budget” Grants

Eligibility









Grand Amounts Up to $1,000

Application Deadline: December 31, 2021. 

How will your 
agency involve 

parents in 
leadership roles? 



Building Organizational Capacity for 

Community Voice 

 How can an active Parent Advisory 
Committee enhance a Program's work with 

families?

 What steps are needed to create and sustain 

an effective Parent Advisory Committee?





Training for Home Visitors

National Virtual    

Home Visiting Summit

 March 22-24th

 Topics include:

 Workforce Development

 Health Equity and Birth Justice

 Re-envisioning HV Policy

 Future casting HV systems

Policy 2 (5) 
Recommendation:

Center family voice in home 
visiting service delivery, goals, and 
other program activities.

https://www.childtrends.org/wp-content/uploads/2021/12/CA-First-5-Program-level-5-2.pdf


PARENT LEADERSHIP 

TRAINING INSTITUTE 

(PLTI)

The National PLTI meets monthly.  

Next meeting: Thursday, February 17th 12-1:30



Questions?
ALEJANDRA LABRADO 
LABRADOA@SACCOUNTY.NET

mailto:labradoa@saccounty.net


Parent Speaker



Evaluating and Updating Your Parent Leadership Plan



Evaluate and Update Your Plan

• Review your parent leadership plan/SMART(IE) goals on a set 

schedule with your coordination partners

o Have you met the goal? If yes, what next? If no, what do you 

need to do differently to get there?

• Gather qualitative feedback from partners, program staff, and 

parent leaders on what is working well, what the challenges are, 

and what ideas they have to advance parent leadership



Revisit Resources



Communicate Progress and Celebrate Success

• Tell your story! Who are your audiences 

and how do they differ? For each, 

consider the message, medium, 

frequency, timing

• Formally recognize parents’ commitment 

and contributions

• Take time to celebrate!



Group Discussion



Group Discussion

• How are you currently assessing your efforts, updating your plan, 

communicating progress, and celebrating successes with parents? 

• What challenges have you encountered?

• What is something new that you might try?

• What is one key takeaway you have from the Parent Leadership 

small group TA sessions?

• What is one action step that you will take based on what you learned 

during the Parent Leadership small group TA sessions?



www.jbassoc.com

Hannah Simmons

HVC TA Liaison

703-247-2623

simmons@jbassoc.com 

Thank You!


