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Welcome!
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Please share your name, county, 

and role. 

This or that? 

Long quarterly meetings

Virtual meetings

Large groups

Frequent email communication

One main rep. per agency

Short monthly meetings 

In-person meetings 

Small workgroups 

Frequent check-in meetings

All members attend   



Session Roadmap
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• Session 1

• Building will

February 22

• Session 2

• Systems of 
communication

March 21
• Session 3

• Overcoming 
barriers in 
accountability

April 18



Session 2 Agenda 

• Communication systems 

• Tools for building continuous 

communication

• Monitoring shared 

accountability 

• Discussion: Developing and 

supporting communication 

strategies for shared 

accountability 



What Do We Mean by 

Shared Accountability? 

Adopting shared values, activities, 

and priorities that move 

organizations from being 

accountable only to themselves 

toward a system that achieves 

collective impact 

Source: NICHQ Essentials of Collaboration

https://www.nichq.org/resource/essentials-collaboration


Communication Systems



The 5 Conditions of Collective Impact

Common 
Agenda

Shared 
Measurement 

Mutually 
reinforcing 
activities

Continuous 
communication

Backbone 
support 

organization

Source: https://ssir.org/articles/entry/collective_impact#:~:text=Our%20research%20shows%20that%20successful,communication%2C%20and%20backbone%20support%20organizations.

https://ssir.org/articles/entry/collective_impact
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Source: Tamarack Institute 

https://www.tamarackcommunity.ca/library/collective-impact-self-assessment-tool








• Establish structures that facilitate effective communication 

between and among partners – including practices that ensure 

that difficult issues within the initiative are surfaced, discussed 

and addressed

• Consider what your partners need to facilitate their ability to 

communicate about their work within their own organizations and 

networks

• Implement strategies to facilitate keeping the public informed and 

engaged in the initiative

Communication Strategies 

http://www.healthystartepic.org/wp-content/uploads/2015/04/CollectiveImpactToolKitFinal.pdf



Communication Tools for Shared Accountability



Responsible Accountable Consulted Informed

Activity 01
R I I C C

Activity 02
R A I I I

Activity 03
A R I I I

Activity 04
C C C R R

Activity 05
A C C R R

RACI Matrix

ACTIVITY First 5 County
County Public 

Health

County Social 

Services 

Home Visiting 

Agency 1

Home Visiting 

Agency 2 



RACI Matrix

Responsible Accountable Consulted Informed

ACTIVITY First 5 County HV Agency 1 HV Agency 2 HV Agency 2.5 First 5 

Clear goals and priorities for 

our common agenda are being 

identified 

R A A C I

Partners are sharing 

quantitative and qualitative 

data to inform our 

understanding of our issue

C C C

A shared agreement on how 

progress will be monitored and 

assessed is developed 



Monitoring Systems and Tools for Shared 

Accountability



Monitoring and Evaluating Shared Accountability 





https://www.tamarackcommunity.ca/hubfs/Events/CI%203.0/Workshop%20Resources/Collective%20Impact%205%20Phase%20Self%20Assessment%20Tool.pdf?t=1497966218264



Group Discussion



Discussion Questions

• What tools do you use to promote continuous communication with partners?

• What communication tools do you or could you use to communicate your 

collective successes with the public?

• What communication guidelines or strategies have you found effective in 

guiding partners toward collaboration? What strategies have you used that 

help resolve conflicts?



www.jbassoc.com

Katie Brennan

Brennan@jbassoc.com

(703) 552-9098

Thank You!


