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Introduction

Increasing state-level capacity to advance equity and improve access to services for underserved
prenatal-to-three (P-3) populations is a primary goal for Early Childhood Comprehensive Systems
Health Integration P-3 (ECCS HIP-3) awardees. Equity is “the consistent and systematic fair, just, and
impartial treatment of all individuals, including individuals who belong to underserved communities
that have been denied such treatment, such as Black, Latino, and Indigenous and Native American
persons, Asian Americans and Pacific Islanders, and other persons of color; members of religious
minorities; lesbian, gay, bisexual, transgender, and queer (LGBTQ+) persons; persons with disabilities;
persons who live in rural areas; and persons otherwise adversely affected by persistent poverty or

»

inequality.” Underserved communities “refers to populations sharing a particular characteristic, as
well as geographic communities that have been systematically denied a full opportunity to participate
in aspects of economic, social, and civic life, as exemplified by the list in the preceding definition of
equity.”

The P-3 period is a critical time of early child development, but entrenched disparities in institutional
laws, policies, and practices affect family social determinants of health and opportunities to thrive.
Equitable outcomes are achieved “when all people have fair access, opportunity, resources, and power
to thrive, with consideration for and elimination of historical and systemic barriers and privileges.”
Fair access is a critical factor for improving equitable outcomes, but a complex one to conceptualize
and operationalize. Availability, affordability, acceptability, and utilization of services are commonly
accepted as key elements of access; however, more recent efforts to define access include services
supporting child development and parent needs as well as the removal of structural and systemic

barriers for underserved communities.3

To advance equitable outcomes and improve access to services, understanding what challenges
families face when accessing services from maternal and early childhood systems is critical. Common
structural barriers include inadequate health care payment strategies and coverage through Medicaid
or private insurance; lack of needed services or choice of provider types in geographic area; long

wait times for appointments; inflexible appointment times or locations; inaccessible language or
communication; lack of transportation or access to good roadways; lack of paid parental and sick leave
policies; competing cultural or familial obligations; and restrictive policies preventing providers from
caring for the whole family during a single visit. Systemic barriers including racism, discrimination, and
bias also limit access to resources that influence health outcomes.*
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Importantly, barriers to services should be considered in the context of the differing sociocultural,
political, and economic environments of the diverse communities residing in states, territories,

and tribal nations. Awardees should review Considerations for Applying Health Equity to Foster

Transformative Change in Early Childhood Comprehensive Systems to learn more about a health

equity framework for improving child and family outcomes.

Increasing access to services requires strong collaboration and coordination between early childhood
and maternal-child health (MCH) system partners, including Medicaid, early intervention, Title

V, MIECHY, child welfare, healthcare, community organizations, tribes, and families. ECCS HIP-3
awardees have an opportunity to be a catalyst for change and play an important role in identifying and
convening partners; aligning efforts to existing priorities; identifying gaps; establishing shared goals;
allocating resources to meet goals; developing mechanisms for tracking and sharing data; integrating
ideas from existing bodies working to improve child and family well-being; promoting authentic
family and community leadership; amplifying the importance of systems integration; and maintaining
momentum to improve long-term outcomes.

Purpose

The change package is a quality improvement tool intended for use by ECCS HIP-3 awardees and
their partners. It provides many change ideas and a menu of options to inform continuous quality
improvement (CQI) projects. The Early Childhood Systems Technical Assistance and Coordination
Center (ECS-TACC) team encourages awardees to selectively test change ideas based on their unique
circumstances and needs, as not all change ideas will be applicable for all of them. This resource and
other change packages to support ECCS awardees are available at ECS-TACC CQOI Change Packages.
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Definitions

Term

EARLY CHILDHOOD
SYSTEM

MATERNAL-CHILD
HEALTH SYSTEM

EQUITY

UNDERSERVED
COMMUNITIES

CONTINUOUS
QUALITY
IMPROVEMENT
(can

Definition

The early childhood system may encompass, but is not limited to, home
visiting, early care and education, family and social supports, income
assistance and basic needs, physical health (i.e., pre- and postnatal care,
pediatric or family care), oral health, mental and behavioral health, child
welfare, and employment training and education.

The MCH system may encompass, but is not limited to, organizations and
providers including Medicaid, federally qualified health centers, hospitals,
clinics, private practices, obstetricians, gynecologists, pediatricians,

family practice physicians and advanced practice providers, community
health workers, doulas, dental providers, mental or behavioral health
professionals, substance use disorder providers, and postpartum support
or recreation groups.

“The consistent and systematic fair, just, and impartial treatment of all
individuals, including individuals who belong to underserved communities
that have been denied such treatment, such as Black, Latino, and
Indigenous and Native American persons; Asian Americans and Pacific
Islanders; and other persons of color; members of religious minorities;
lesbian, gay, bisexual, transgender, and queer (LGBTQ+) persons; persons
with disabilities; persons who live in rural areas; and persons otherwise

»1

adversely affected by persistent poverty or inequality.

“Populations sharing a particular characteristic, as well as geographic
communities that have been systematically denied a full opportunity to
participate in aspects of economic, social, and civic life, as exemplified by

»1

the list in the preceding definition of equity.

A systematic approach to continuously examining the processes,
conditions, and outcomes of a system using regular data collection and
testing of changes to achieve measurable improvement.
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Term

CHANGE PACKAGE

DRIVER DIAGRAM

SMART AIMS

SMARTIE AIMS

PRIMARY (KEY)
DRIVERS

SECONDARY
DRIVERS

CHANGES
CHANGE TOOLS

PLAN-DO-STUDY-
ACT (PDSA) CYCLE

Definition

An evidence-informed collection of actionable change ideas that are
known to produce the desired result in a process or system.

A visual display of an improvement theory showing what “drives” or
contributes to the achievement of a project aim; helps break down large

CQl projects into smaller, more manageable pieces.

Desired outcomes that are specific, measurable, achievable, relevant, and
time-bound.

Desired outcomes that are specific, measurable, achievable, relevant,
time-bound, inclusive, and equitable.

Broad, overarching factors that directly affect the aim.

Factors that affect primary drivers.

Ideas that are believed to result in improvement.
Specific examples or resources to support tests of change.

Method used to test a change by planning it, trying it out, studying the
results, and acting on what is learned.
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Ingredients for Improvement

To achieve system-level improvement, ECCS awardees should review and consider the three “must-

haves™ listed below.
O WILL
The urgency, buy-in, and motivation to improve; “We must do what it takes!”
@® IDEAS
Alternatives to the status quo; changes to the way you are currently doing things.
© EXECUTION

The ability to carry out change effectively and make improvements.

Awardees can discuss these elements with their partners to identify strengths and areas for growth.
Applying the three ingredients for improvement—will, ideas, and execution—and a CQI framework

such as the Model for Improvement can move awardees effectively toward their goals and increase the

likelihood of success. These can also help awardees and their partners efficiently use valuable time and

resources.

Using the Change Package

Awardees, together with their early childhood and MCH system partners, should first review and
discuss the primary and secondary drivers. Then they can work together to determine individual and
collective strengths as well as opportunities for improvement. Once partners have agreed on the
drivers most in need of improvement, changes can be selected and prioritized to help strategically
focus efforts while ensuring the work feels manageable. Awardees can use the questions below to
guide discussions and select changes with their partners.
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https://public.huddle.com/b/GZEBMj/index.html
https://www.ihi.org/resources/Pages/HowtoImprove/default.aspx

Selecting Changes

@ Which primary and secondary drivers are already in place and working well?

® Which drivers do we need to work on? Does this align with what the data (qualitative and
quantitative) tells us?

© Which changes could leverage existing efforts already underway and/or enable us to gain early
wins and build momentum?

® Which changes might help us address our most urgent priorities?
® Do we need to work on some changes before others? (sequencing)

® Who will lead and support these changes? What does equitable burden-sharing look like in
practice?

Once changes have been selected, awardees and their partners can begin testing changes on a small
scale (i.e., conduct a small test of change) using Plan-Do-Study-Act (PDSA) cycles. Starting small

enables the team to learn from and adjust the change as needed before implementing it on a larger,
more permanent scale. Awardees and their partners should revisit the change package regularly. Over
time, additional drivers may be addressed, and additional changes may be tested.

Custom Measures

Awardees are also encouraged to explore custom measures that may be helpful in monitoring their
progress. A resource such as Stronger Measurement can be used to assess the potential impact of

custom measures during the exploration and selection process. The ECS-TACC team recommends the
Group Assessment for Aligning Systems for People (GrAASP) Tool (PDF) and Whole Family Toolkit
because they include measurement elements that can be aligned to the aim and key drivers described

in the change package. Awardees should also use an index (i.e., combining different measures into
a single composite measure) when examining access and related outcomes because these provide
a comprehensive look at many factors affecting whole family health and well-being. Specific indices
recommended include the Child Opportunity Index and Care Index. Awardees may also consider

the Early Childhood Workforce Index or others that account for state coordination and community

collaboration supported by state action.
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https://www.ihi.org/resources/Pages/HowtoImprove/ScienceofImprovementTestingChanges.aspx
https://www.mchevidence.org/learning/esm-measurement.php
http://measuringaligning.org/download/the-graasp-tool?wpdmdl=1368
https://wholefamilyapproach.org/get-started/
https://www.diversitydatakids.org/child-opportunity-index
https://www.newamerica.org/in-depth/care-report/explore-care-index/
https://cscce.berkeley.edu/workforce-index-2020/

Other useful sources of data for custom measures include the Maternal and Child Health Measures

Compendium, Child Health Data Resource Center, and County Health Rankings and Roadmaps.

Ideas for custom measures related to assessing systems change and alignment broadly include
the Compendium of Measures for Cross-Sector Aligning, Evaluating Systems Change: An Inquiry
Framework (PDF), and the Collective Impact Readiness Assessment (PDF).

Awardees should consider using the SMARTIE (specific, measurable, achievable, relevant, time-bound,
inclusive, equitable) format when selecting their custom measures and setting related aims. SMARTIE
aims are about including marginalized, oppressed, and underserved communities in a way that shares
power, reduces disparities, and advances equitable outcomes. Below are two examples of SMARTIE

aims.
By MM/DD/YY,

1. Increase the number of family leaders from underserved communities and serving on the
equitable access advisory committee who are trained through the National Parent Leadership
Institute from XX to YY.

2. Increase the percentage of children enrolled in Medicaid who receive at least 6 of 9 well child
visits in the first 15 months of life from XX% to YY%, with consultation from family leaders to help
shape the direction and decisions of the work.

For more guidance on developing SMARTIE aims, please refer to the SMARTIE Goals Worksheet.

Technical Assistance

The ECS-TACC team can provide technical assistance to support awardees in using a CQI framework;
understanding the change package; selecting and testing change ideas; identifying custom measures;
and building the will for change. Please contact your ECS-TACC Technical Assistance Specialist for
assistance, support, or more information on this change package.
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https://www.childhealthdata.org/
https://www.countyhealthrankings.org/
http://measuringaligning.org/compendium
https://collectiveimpactforum.org/resource/readiness-assessment/#resource-downloads
https://www.managementcenter.org/resources/smart-to-smartie-embed-inclusion-equity-goals/
https://www.managementcenter.org/resources/smartie-goals-worksheet/
https://cahmi.org/our-work-in-action/measurement-in-action/compendium
https://cahmi.org/our-work-in-action/measurement-in-action/compendium
https://www.tamarackcommunity.ca/hubfs/Resources/Publications/Paper%20Evaluating%20Systems%20Change%20Results%20Mark%20Cabaj.pdf
https://www.tamarackcommunity.ca/hubfs/Resources/Publications/Paper%20Evaluating%20Systems%20Change%20Results%20Mark%20Cabaj.pdf

Driver Diagram

A driver diagram is a visual display of an improvement theory showing what “drives” or contributes to the achievement of a project aim. It helps break down
large CQI projects into smaller, more manageable pieces.

Aim Primary Drivers Secondary Drivers

Desired outcomes that are specific, measurable, achievable, relevant, Broad, overarching factors that directly Factors that affect primary drivers.
and time-bound. affect the aim.

By MM/DD)YY, Inclusive and collaborative outreach

. ) ) Engagement with underserved ) o
1. Increase access* to maternal and early childhood services that > Culturally responsive communication
. ] communities
more equitably meet the needs and support the well-being of Listening and feedback loops
culturally and linguistically diverse populations.

Investment and infrastructure

2. Build capacity™ of maternal and early childhood system

Inclusive and diverse representation

partners to work with families to strengthen relationships, learn Authentic family leadership

together, collectively set goals, create actionable plans, and Trust, safety, and belonging
assess progress to advance equitable outcomes. Sheadponer
*Use the Child Opportunity Index, Care Index, or a similar index to Leadl caimias:

evaluate access to services.
Data for equity
**Use the Group Assessment for Aligning Systems for People Equity and community-centered change
(GrAASP) Tool, Whole Family Toolkit (PDF), or a similar tool to
assess collaboration with partners and families to advance equitable Resource allocation and innovative funding

outcomes.

Policies, statutes, and regulations

Provider voice
Equity competencies

Representative and responsive workforce
Recruitment, hiring, and retention practices
Training and professional development
Cross-sector coordination

Whole-family services Family supports

Diverse care and support settings
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https://www.diversitydatakids.org/child-opportunity-index
https://www.newamerica.org/in-depth/care-report/explore-care-index/
http://measuringaligning.org/download/the-graasp-tool?wpdmdl=1368
http://measuringaligning.org/download/the-graasp-tool?wpdmdl=1368
https://wholefamilyapproach.org/wp-content/uploads/PSF_WFA_GetStarted_v1.pdf

Change Package

A change package is an evidence-informed collection of actionable change ideas that are known to produce the desired result in a process or system.

Primary Driver: Engagement with Underserved Communities

Secondary Drivers
Factors that affect
primary drivers.

Changes
Ideas that will result in improvement.

Change Tools
Specific examples or resources to support tests of change.

Inclusive and
collaborative
outreach

- Use the Children’s Core Set of Health Care Quality

Measures state performance data to identify underserved
communities

- Use spatial analysis to map available services and identify

gaps

- Prioritize engagement with populations that have been

underserved

- Meet families where they gather within their communities

(e.g., libraries, parks, places of worship, schools)

- Partner with community agencies to reach families with

health-related social needs (housing, nutrition, employment,
transportation)

+ Work with IDEA Part C and B providers to engage families as

they access Early Intervention

- Partner with maternal and pediatric health providers in

outreach efforts (e.g., materials for waiting rooms; surveys
for caregivers; family events such as Books, Balls, and Blocks)

- Expand ways fathers and nonparental caregivers are included
- Develop peer-to-peer networks (e.g., caregiver café, parent

network) in partnership with trusted community leaders

« Children’s Core Set of Health Care Quality Measures

. The Spatial Revolution: GIS in Public Health

. Geo-Spatial Data Resources

- Engaging Marginalized Communities: Challenges and Best

Practices

. Strategies for Engaging Fathers in Family Services

« Creating Father-Friendly Environments in Early Childhood

Programs

« The Parenting Network

. Caregiver Cafés Overview

- Building Effective Health System-Community Partnerships:

Lessons from the Field (PDF)

« Health and Housing Partnerships: Overview of Opportunities

and Challenges for Health Centers (PDF)

- Books, Balls, & Blocks | Help Me Grow Alabama
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https://www.medicaid.gov/medicaid/quality-of-care/performance-measurement/adult-and-child-health-care-quality-measures/childrens-health-care-quality-measures/index.html
https://www.healthworkscollective.com/spatial-revolution-gis-public-health/
https://www.cdc.gov/dhdsp/maps/gisx/resources/geo-spatial-data.html
https://icma.org/articles/pm-magazine/engaging-marginalized-communities-challenges-and-best-practices
https://icma.org/articles/pm-magazine/engaging-marginalized-communities-challenges-and-best-practices
https://www.irp.wisc.edu/resource/strategies-for-engaging-fathers-in-family-services/
https://eclkc.ohs.acf.hhs.gov/family-engagement/birth-5-father-engagement-guide/creating-father-friendly-environments-early-childhood-programs
https://eclkc.ohs.acf.hhs.gov/family-engagement/birth-5-father-engagement-guide/creating-father-friendly-environments-early-childhood-programs
https://www.theparentingnetwork.org/
https://www.bestrongfamilies.org/cafes-overview
https://mataccesspoints.org/wp-content/uploads/2021/04/Building_Effective_Health_System_Community_Partnerships_Brief.pdf
https://mataccesspoints.org/wp-content/uploads/2021/04/Building_Effective_Health_System_Community_Partnerships_Brief.pdf
https://www.csh.org/wp-content/uploads/2015/10/Health-and-Housing-Partnerships-Natl-Surveillance_Oct15.pdf
https://www.csh.org/wp-content/uploads/2015/10/Health-and-Housing-Partnerships-Natl-Surveillance_Oct15.pdf
https://helpmegrowalabama.org/resources/bbb/

Primary Driver: Engagement with Underserved Communities

Secondary Drivers Changes Change Tools
Factors that affect Ideas that will result in improvement. Specific examples or resources to support tests of change.
primary drivers.

Culturally - Create and maintain a directory of services and key contacts | - Developing a Plan for Communication

responsi\{e . - Develop a shared communication plan that is culturally . Talking About Early Childhood Development: A

communication sensitive, responsive, and accessible

- Provide appropriate for different audiences and contexts
through multiple methods

Communications Toolkit

« Creating a Community Resource Guide

- Adapt communications to be more inclusive of traditionally | - A Guide to Diversity, Equity, and Inclusion in Communications
underrepresented groups (e.g., symbols, metaphors, stories,

« The Diversity Style Guide

pictures) .
- Use plain language for written information + Center for Plain Language
- Provide materials in languages representative of those « WebAIM: Web Accessibility in Mind

spoken by the populations being served
- Hire or engage trusted community leaders to inform
culturally responsive communication and spread key

messages
Listening and + Use human-centered design to engage families as + Co-Developing Solutions with the Community: The Power of
feedback loops cocreators, not just representatives Human-Centered Design

+ Ask families what success would look like in terms of
accessing services

- Establish clear and bidirectional feedback loops

- Request regular feedback from families about what is
working well, what needs to be done better, and how mightit | - Listen4Good Tools and Frameworks
be improved

- Develop consistent and transparent methods for sharing the
input received, how it was incorporated, and next steps

- Complete an assessment to reflect on current family
leadership practices

. Leading by Convening Guide: A Blueprint for Authentic
Engagement (PDF)

. Feedback 101

« Reflection Tool on Parent Partnership and Diversity, Equity, and

Inclusion in Your Organization
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https://ctb.ku.edu/en/table-of-contents/participation/promoting-interest/communication-plan/main
https://www.frameworksinstitute.org/toolkit/talking-about-early-childhood-development/
https://www.frameworksinstitute.org/toolkit/talking-about-early-childhood-development/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.ahrq.gov%2Fsites%2Fdefault%2Ffiles%2Fwysiwyg%2Fprofessionals%2Fsystems%2Fhospital%2Fmedicaidreadmitguide%2Fmcaidread_tool11_comm_resource.docx
https://www.forbes.com/sites/forbescommunicationscouncil/2020/10/21/a-guide-to-diversity-equity-and-inclusion-in-communications/?sh=6904f0df2b54
https://www.diversitystyleguide.com/
https://centerforplainlanguage.org/
https://webaim.org/resources/
https://www.chcs.org/co-developing-solutions-with-the-community-the-power-of-human-centered-design/
https://www.chcs.org/co-developing-solutions-with-the-community-the-power-of-human-centered-design/
http://familyvoices.org/wp-content/uploads/2018/06/Leading_by_Convening_Guide.pdf
http://familyvoices.org/wp-content/uploads/2018/06/Leading_by_Convening_Guide.pdf
https://feedbacklabs.org/about-us/what-is-feedback/
https://listen4good.org/resources/
https://drive.google.com/file/d/1ISPpn9HFQbzknFBoUMrPeAVe5ITby3mR/view
https://drive.google.com/file/d/1ISPpn9HFQbzknFBoUMrPeAVe5ITby3mR/view

Primary Driver: Authentic Family Leadership

Secondary Drivers
Factors that affect
primary drivers.

Changes
Ideas that will result in improvement.

Change Tools
Specific examples or resources to support tests of change.

Investment and

+ Use a toolkit or roadmap to develop a statewide framework

- Amplifying Family Voice to Advance Equitable Outcomes for

representation

been systemically marginalized and oppressed; develop an
invitation and engagement plan to reach them

- Invite new and/or nontraditional community organizations

and individuals (e.g., faith-based organizations, doulas, local
businesses, housing agencies) with which to partner

- Hire community liaisons or cultural brokers to reach

underrepresented groups, build relationships, and provide
linkages

infrastructure for family leadership Young Children (PDF)
+ Provide team members with training (e.g,, emotional - Parent Engagement and Leadership Assessment Guide and
intelligence, trauma-informed communication, strengths- Toolkit
based coaching, implicit bias) to authentically engage
amili - Family Engagement Training, Parts One and Two
amilies
« Dedicate funding and create mechanisms to pay families - Family and Community Engagement in the Program Quality
equitably; note that multiple methods may be warranted to Roadmap (PDF)
meet varying family needs or preferences . Parent Voices at the Center
- Provide flexible meeting times and family supports (e.g., o . . .
childcare, transportation, translation/interpretation, training) | Sustaining and Embedding Parent Leadership and Voice (PDF)
- Create a paid position to oversee and implement family + North Carolina Family Engagement and Leadership
leadership efforts, such as a family leadership liaison Framework (PDF)
- Stepping Up and Speaking Out: The Evolution of Parenting
Leadership in Michigan
- Family Voice Compass
« Community Compensation Guidelines
Inclusive - ldentify gaps in representation from communities that have | - Strong Staff and Family Relationships: The Heart of Tribal Home
and diverse Visiting Programs (PDF)

- Growing Your Capacity to Engage Diverse Communities by

Working with Community Liaisons and Cultural Brokers (PDF)

. Bridging the Cultural Divide in Health Care Settings: The

Essential Role of Cultural Broker Programs
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https://2d94f3a3-3d74-4931-8fd2-5e91fb54da89.filesusr.com/ugd/a395ee_29694ffdf3d84420a731462971e53d14.pdf
https://2d94f3a3-3d74-4931-8fd2-5e91fb54da89.filesusr.com/ugd/a395ee_29694ffdf3d84420a731462971e53d14.pdf
https://cssp.org/resource/parent-engagement-and-leadership-assessment-guide-and-toolkit/
https://cssp.org/resource/parent-engagement-and-leadership-assessment-guide-and-toolkit/
https://institutefsp.org/modules?q%5Bname_or_description_cont%5D=Family+Engagement+Part&q%5Bskill_ids_contains_any%5D%5B%5D=&q%5Broles_contains_any%5D%5B%5D=&q%5Bsearchable_type_in%5D%5B%5D=&commit=Search
https://rootcause.org/wp-content/uploads/2021/11/Family_And_Community_Engagement.pdf
https://rootcause.org/wp-content/uploads/2021/11/Family_And_Community_Engagement.pdf
https://ascend.aspeninstitute.org/parent-voices-archieve2/
https://ecic4kids.org/stepping-up/files/eng_Champions_3-30-21.pdf
https://ncchildcare.ncdhhs.gov/Portals/0/documents/pdf/F/FEandL_Framework.pdf
https://ncchildcare.ncdhhs.gov/Portals/0/documents/pdf/F/FEandL_Framework.pdf
https://ecic4kids.org/stepping-up/
https://ecic4kids.org/stepping-up/
https://sites.google.com/state.co.us/familyvoicecompass/home
https://equity.wa.gov/people/community-compensation-guidelines
https://www.acf.hhs.gov/sites/default/files/documents/occ/Strong Staff and Family Relationships_The Heart of Tribal Home Visiting Programs.pdf
https://www.acf.hhs.gov/sites/default/files/documents/occ/Strong Staff and Family Relationships_The Heart of Tribal Home Visiting Programs.pdf
http://familyvoices.org/wp-content/uploads/2018/06/CommunityBrokers_04-27-2009.pdf
http://familyvoices.org/wp-content/uploads/2018/06/CommunityBrokers_04-27-2009.pdf
https://nccc.georgetown.edu/culturalbroker/11_contents/index.html
https://nccc.georgetown.edu/culturalbroker/11_contents/index.html

Primary Driver: Authentic Family Leadership

Secondary Drivers
Factors that affect
primary drivers.

Changes
Ideas that will result in improvement.

Change Tools
Specific examples or resources to support tests of change.

Trust, safety, and
belonging

- Build self-reflective awareness skills among team members
- Use tools (e.g,, story circles, empathy mapping) to explore

different perspectives

- Honor first languages and develop a language justice plan
- Celebrate culture by facilitating events that feature activities

representing diverse cultural customs, languages, and
traditions

- Provide regular opportunities for relationship building during

business meetings, activities, and trainings

. Self-Reflective Awareness: A Crucial Life Skill

. How to Increase Self-Awareness: 16 Activities & Tools

. Story Circles Toolkit (PDF)

- Understanding Empathy Mapping

- Empathy Mapping Worksheet (PDF)

- Language Justice Toolkit

- Understanding the Trust Equation

« Building Trust in Communities

« Othering & Belonging Institute
« The Power of Proximity in Early Childhood Systems (PDF)

Shared power

. Establish committees with nonhierarchical structure where

family leaders and community partners make up at least 50
percent of the membership

- Develop transparent decision-making guidelines and require
a quorum (i.e., number of family leaders voting) for major
decisions

- Establish accountability measures or request an external
audit of practices to ensure group guidelines are
implemented as intended

- Facilitate open dialogue on power dynamics

. Fostering Distributed Leadership in Early Childhood

- Facilitating Power: The Spectrum of Community Engagement to

Ownership (PDF)

« Share Power with Communities

« When Less Is More: How Sharing Power Leads to Greater Impact

. Consensus Decision Making
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https://www.psychologytoday.com/us/blog/theory-knowledge/201609/self-reflective-awareness-crucial-life-skill
https://positivepsychology.com/building-self-awareness-activities/
https://see.oregonstate.edu/sites/see.oregonstate.edu/files/story_circles_toolkit_osu_august_2020.pdf
https://www.mindtools.com/abtn3bi/empathy-mapping
https://nova-live-content.s3.eu-west-2.amazonaws.com/public/content-downloadable/EmpathyMappingWorksheet.pdf
https://www.thepraxisproject.org/resource/2012/languagejustice
https://trustedadvisor.com/why-trust-matters/understanding-trust/understanding-the-trust-equation
https://extension.umn.edu/expanding-community-involvement/building-trust-communities
https://belonging.berkeley.edu/
https://files.constantcontact.com/fdea767d801/08c1e1e2-a894-4adb-8046-d88624cd019b.pdf
https://developingchild.harvard.edu/collective-change/key-concepts/distributed-leadership/
https://movementstrategy.org/wp-content/uploads/2021/08/The-Spectrum-of-Community-Engagement-to-Ownership.pdf
https://movementstrategy.org/wp-content/uploads/2021/08/The-Spectrum-of-Community-Engagement-to-Ownership.pdf
https://healthequityguide.org/strategic-practices/share-power-with-communities/
https://philanthropynewsdigest.org/features/commentary-and-opinion/when-less-is-more-how-sharing-power-leads-to-greater-impact
https://extension.umn.edu/leadership-development/benefits-consensus-decision-making

Primary Driver: Equity and Community-Centered Change

Secondary Drivers
Factors that affect
primary drivers.

Changes
Ideas that will result in improvement.

Change Tools
Specific examples or resources to support tests of change.

Local context

- Create shared definitions of equity and access, or identify existing

definitions upon which partners agree

- Use an equity toolkit to support planning and implementation
- Host brown bag lunch conversations about equity to provide

socio-cultural, political, and economic context related to
disparities and change

- Use systems thinking tools to examine efforts in the context of

the “big picture” and strengthen collaboration across sectors

- Factor in socio-cultural, political, and economic context when

mapping services, identifying gaps, developing plans, and
implementing changes

- Infusing Equity - First Steps for Early Childhood Systems

PDF

- Considerations for Applying Health Equity to Foster

Transformative Change in Early Childhood Comprehensive
Systems

« Building Coalitions to Promote Health Equity: A Toolkit for

Action (PDF)

« Racial Equity Toolkit: An Opportunity to Operationalize Equity

. Systems Integration Training (MCH Navigator)

. Systems Integration Toolkit (PDF)

- Building Early Childhood Systems in a Multi-ethnic Society
. The Habits of a Systems Thinker
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https://files.constantcontact.com/fdea767d801/d0c6108c-0038-41d6-9995-f4cfda0cf6d1.pdf
https://files.constantcontact.com/fdea767d801/d0c6108c-0038-41d6-9995-f4cfda0cf6d1.pdf
https://public.huddle.com/b/lngPWN/index.html
https://public.huddle.com/b/lngPWN/index.html
https://public.huddle.com/b/lngPWN/index.html
https://campaignforaction.org/wp-content/uploads/2022/05/Building-Coalitions-To-Promote-Health-Equity-Toolkit-12-16-22.pdf
https://campaignforaction.org/wp-content/uploads/2022/05/Building-Coalitions-To-Promote-Health-Equity-Toolkit-12-16-22.pdf
https://www.racialequityalliance.org/resources/racial-equity-toolkit-opportunity-operationalize-equity/
https://www.mchnavigator.org/transformation/systems-integration.php
https://www.mchnavigator.org/transformation/documents/Systems-Tools-Table.pdf
https://greatlakesequity.org/resource/building-early-childhood-systems-multi-ethnic-society
https://thinkingtoolsstudio.waterscenterst.org/cards

Primary Driver: Equity and Community-Centered Change

Secondary Drivers
Factors that affect
primary drivers.

Changes
Ideas that will result in improvement.

Change Tools
Specific examples or resources to support tests of change.

Data for equity

- Use the Children’s Core Set of Health Care Quality Measures

state performance data to align target measures across systems

- Partner with underserved communities to choose priority

outcomes

- Develop a shared mechanism to track data across agencies

- Disaggregate data by key subgroups to identify disparities

- Employ quantitative and qualitative data methods

- Engage families and communities in gathering, interpreting, and

using data

- Develop methods to systematically communicate findings for a

wide variety of audiences

« Using Data to Reduce Disparities and Improve Quality (PDF)

 Children’s Core Set of Health Care Quality Measures

« QOur |dentities, Ourselves: A Guide to Anti-Racist Data

Collection for System Leaders and Data Administrators

« Centering Racial Equity - A Toolkit for Centering Racial Equity

Throughout Data Integration

- Do No Harm Guide: Applying Equity Awareness in Data

Visualization (PDF)

- The Data Equity Framework
« Why Am | Always Being Researched?

- Powering Health Equity Action with Online Data Tools: 10

Design Principles (PDF)

« Cross-Agency Data Sharing Agreement to Improve

Coordination Across State Agencies (PDF)

- North Carolina Early Childhood Action Plan Data Dashboards

Policies, statutes,
and regulations

- Conduct equity impact assessments on existing and proposed

policies, statutes, and regulations

+ Conduct focus groups with families and use data to inform policy

agenda

- Develop or revise policies to advance equitable processes and

outcomes

- Advocate for family-related policy change (e.g., equity, payment

reform, Medicaid coverage, paid family leave, TANF work
requirements)

- Encourage and support families to share their stories with state

and local policymakers

« Racial Equity Impact Assessment Toolkit

- Health Equity Policy Toolkit

« Prioritizing Possibilities in Policy, Research, and Practice

- Worksheet Template for Connecting with the Policy

Environment

« Prenatal-to-3 State Policy Roadmap 2022

« Prenatal-to-3 State Policy Lever Checklists

. State of Babies Yearbook 2022
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https://www.chcs.org/media/Using-Data-to-Reduce-Disparities-2021_Final.pdf
https://www.medicaid.gov/medicaid/quality-of-care/performance-measurement/adult-and-child-health-care-quality-measures/childrens-health-care-quality-measures/index.html
https://cssp.org/resource/our-identities-ourselves-a-guide-to-anti-racist-data-collection-for-system-leaders-and-data-administrators/
https://cssp.org/resource/our-identities-ourselves-a-guide-to-anti-racist-data-collection-for-system-leaders-and-data-administrators/
https://aisp.upenn.edu/centering-equity/
https://aisp.upenn.edu/centering-equity/
https://www.urban.org/sites/default/files/publication/104296/do-no-harm-guide.pdf
https://www.urban.org/sites/default/files/publication/104296/do-no-harm-guide.pdf
https://weallcount.com/the-data-process/
https://chicagobeyond.org/researchequity/
https://nationalequityatlas.org/sites/default/files/10-Design-Principles-For-Online-Data-Tools.pdf
https://nationalequityatlas.org/sites/default/files/10-Design-Principles-For-Online-Data-Tools.pdf
https://www.thirdsectorcap.org/wp-content/uploads/2020/01/Massachusetts-EF-Impact-Story.pdf
https://www.thirdsectorcap.org/wp-content/uploads/2020/01/Massachusetts-EF-Impact-Story.pdf
https://www.ncdhhs.gov/about/department-initiatives/early-childhood/early-childhood-data/nc-early-childhood-action-plan
https://www.raceforward.org/practice/tools/racial-equity-impact-assessment-toolkit
https://www.astho.org/topic/health-equity/health-equity-policy-toolkit/
https://cahmi.org/our-work-in-action/flourishing-in-action/possibilities
http://actionguide.healthinschools.org/tool-resource/template-policy-conversation/
http://actionguide.healthinschools.org/tool-resource/template-policy-conversation/
https://pn3policy.org/pn-3-state-policy-roadmap-2022/
https://pn3policy.org/resources/state-policy-lever-checklists/
https://stateofbabies.org/key-findings/

Primary Driver: Equity and Community-Centered Change

Secondary Drivers
Factors that affect
primary drivers.

Changes
Ideas that will result in improvement.

Change Tools
Specific examples or resources to support tests of change.

Resource allocation
and innovative
funding

- Create a fiscal map to identify gaps in resources where increased

funding is warranted to address the needs identified by families

- Explore opportunities to leverage, blend, or braid funding with

existing federal, state, territory, tribal, and local funding streams

- Work with Title V to use a portion of MCH Block Grant funds

dedicated to strengthening preventive and primary care through
pediatric medical homes

- Work with Medicaid to—

- Define and incentivize high performing medical homes for
young children and families

- Expand coverage and increase reimbursement for programs
and practices that incorporate early childhood services (e.g.,
screening for physical and social-emotional development,
autism-spectrum disorder, perinatal and postpartum
depression, health-related social needs)

- Cover additional costs and scope of services for high-
performing medical homes as part of Federally Qualified
Health Center prospective payment system

- Explore alternative payment models (e.g., value-based payments,

pay for outcomes, supplemental payments)

- Develop return on investment or cost benefit analysis to use with

current and potential funders

- Secure additional funding through foundations, philanthropic

organizations, and state/federal grants to expand and sustain
ECCS activities (e.g., cross-sector coordination, family leadership,
equity, health integration)

- Establish a grant program to support relevant community-based

projects developed by providers or family leaders

. Fiscal Mapping for Early Childhood Services: How-To Guide

and Data Collection Tool

« Five Strategic Components to Support Health Equity in

Medicaid (PDF)

« Braiding Federal Funding to Expand Access to Quality Early

Childhood Supports and Services: A Tool for States and Local

Communities

- Prenatal to Five Fiscal Strategies

. Opportunities for Medicaid to Transform Pediatric Care (PDF)

. Cross-Agency Partnerships for Health Equity: Understanding

Opportunities Across Medicaid and Public Health Agencies

- Developing a Payment and Spending Strategy to Advance

Health Equity: Checklist for Decision Makers (PDF)

- Leveraging Value Based Payment Approaches to Promote
Health Equity: Key Strategies for Health Care Payers (PDF)

+ Advancing Health Equity in Medicaid: Emerging Value-Based
Payment Innovations

. Payment for Progress: Investing to Catalyze Child and Family
Well-Being using Personalized and Integrated Strategies
PDF

« Medicaid Policies for Caregiver and Maternal Depression
Screening during Well-Child Visit, by State

. Early Childhood: High Return on Investment
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https://www.chcs.org/resource/fiscal-mapping-for-early-childhood-services-how-to-guide-and-data-collection-tool/
https://www.chcs.org/resource/fiscal-mapping-for-early-childhood-services-how-to-guide-and-data-collection-tool/
https://www.chcs.org/media/Health-equity-strategic-plan-FINAL-PDF.pdf
https://www.chcs.org/media/Health-equity-strategic-plan-FINAL-PDF.pdf
https://aspe.hhs.gov/reports/early-childhood-braiding
https://aspe.hhs.gov/reports/early-childhood-braiding
https://aspe.hhs.gov/reports/early-childhood-braiding
https://www.prenatal5fiscal.org/
https://www.nichq.org/sites/default/files/resource-file/Medicaid and Early Childhood Consensus Document_ Final September 2019.pdf
https://www.chcs.org/resource/cross-agency-partnerships-for-health-equity-understanding-opportunities-across-medicaid-and-public-health-agencies/
https://www.chcs.org/resource/cross-agency-partnerships-for-health-equity-understanding-opportunities-across-medicaid-and-public-health-agencies/
https://www.chcs.org/media/AHE-Payment-and-Spending-Brief-FINAL.pdf
https://www.chcs.org/media/AHE-Payment-and-Spending-Brief-FINAL.pdf
https://www.chcs.org/media/Leveraging-Value-Based-Payment-Approaches-to-Promote-Health-Equity-Key-Strategies-for-Health-Care-Payers_Final.pdf
https://www.chcs.org/media/Leveraging-Value-Based-Payment-Approaches-to-Promote-Health-Equity-Key-Strategies-for-Health-Care-Payers_Final.pdf
https://www.chcs.org/advancing-health-equity-in-medicaid-emerging-value-based-payment-innovations/
https://www.chcs.org/advancing-health-equity-in-medicaid-emerging-value-based-payment-innovations/
https://academyhealth.org/sites/default/files/payment_for_progress_fullreport_nov2018.pdf
https://academyhealth.org/sites/default/files/payment_for_progress_fullreport_nov2018.pdf
https://academyhealth.org/sites/default/files/payment_for_progress_fullreport_nov2018.pdf
https://nashp.org/maternal-depression-screening/
https://nashp.org/maternal-depression-screening/
https://www.impact.upenn.edu/early-childhood-toolkit/why-invest/what-is-the-return-on-investment/

Primary Driver: Representative and Responsive Workforce

Secondary Drivers
Factors that affect
primary drivers.

Changes
Ideas that will result in improvement.

Change Tools
Specific examples or resources to support tests of change.

Provider voice

- Develop a provider engagement plan that prioritizes diversity (e.g.,

race/ethnicity, gender, geographic location, role, years of experience)

- Establish ways for provider perspectives to be shared (e.g., include

providers on committees, incorporate them in decision making,
conduct on-site listening sessions, reserve time during meetings for
provider stories)

- Dedicate time and resources to provider engagement

Buy provider time to enable their participation

- Regularly survey workforce to identify gaps and ideas for improvement

. Strategies for Physician Engagement and Education

How to Make Meetings More Effective: 4 Tactics to
Increase Participation

3 Steps for Engaging Health Care Providers in
Organizational Change

6 Proven Physician Engagement Strategies

« The Key to Successful Provider Engagement

15 Ways Leaders Can Encourage Employees to Voice
Their Concerns

Equity
competencies

Complete an assessment in cultural and linguistic competencies;
develop a plan to strengthen priority areas
Provide consistent health equity training across sectors

- Encourage self-exploration of personal and cultural biases; offer

assessment, training, and support (e.g., SEEDS model) to address
them
Train providers in cultural humility and responsive practices

- Role play and give examples of ways individuals can be an ally

Integrate equity competencies into job descriptions, performance
reviews

Self-Assessments: National Center for Cultural
Competence
ECCS Culturally Responsive Leadership

- Health Equity Training Modules

Health Equity Learning Module Series

« Cultural Humility Training, Parts One and Two

Implicit Bias Self-Test

. Implicit Bias Training Series

Webinar Series: Individual Implicit Bias, Moving the
Needle on Health Equity, and Strategies for Combating

Racism in Health Systems

« Using the SEEDS Model to Understand and Manage

Our Biases

. Allies at Work: The Meaning of How to Be an Ally in

The Workplace
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https://www.aapc.com/blog/82808-strategies-for-physician-engagement-and-education/
https://www.eliinc.com/4-meeting-tactics-encourage-employees/
https://www.eliinc.com/4-meeting-tactics-encourage-employees/
https://hbr.org/2018/10/3-steps-for-engaging-health-care-providers-in-organizational-change
https://hbr.org/2018/10/3-steps-for-engaging-health-care-providers-in-organizational-change
https://www.healthcatalyst.com/insights/proven-physician-engagement-strategies
https://advantasure.com/insight/the-key-to-successful-provider-engagement/
https://www.forbes.com/sites/forbescoachescouncil/2022/05/26/15-ways-leaders-can-encourage-employees-to-voice-their-concerns/?sh=2c70c70d1af9
https://www.forbes.com/sites/forbescoachescouncil/2022/05/26/15-ways-leaders-can-encourage-employees-to-voice-their-concerns/?sh=2c70c70d1af9
https://nccc.georgetown.edu/assessments/
https://nccc.georgetown.edu/assessments/
https://public.huddle.com/b/EzaOLB/index.html
https://uwphi.pophealth.wisc.edu/match/health-equity-training-modules/
https://hqin.org/resource/health-equity-learning-module-series/
https://institutefsp.org/modules?q%5Bname_or_description_cont%5D=cultural+humility&q%5Bskill_ids_contains_any%5D%5B%5D=&q%5Broles_contains_any%5D%5B%5D=&q%5Bsearchable_type_in%5D%5B%5D=&commit=Search
https://implicit.harvard.edu/implicit/takeatest.html
https://kirwaninstitute.osu.edu/implicit-bias-training
https://www.nichq.org/resources/webinars?f%5B0%5D=health_topics%3A813
https://www.nichq.org/resources/webinars?f%5B0%5D=health_topics%3A813
https://www.nichq.org/resources/webinars?f%5B0%5D=health_topics%3A813
https://childcareta.acf.hhs.gov/systemsbuilding/systems-guides/leadership/seeds-model
https://childcareta.acf.hhs.gov/systemsbuilding/systems-guides/leadership/seeds-model
https://www.eliinc.com/allies-in-the-workplace/
https://www.eliinc.com/allies-in-the-workplace/

Primary Driver: Representative and Responsive Workforce

Secondary Drivers
Factors that affect
primary drivers.

Changes
Ideas that will result in improvement.

Change Tools
Specific examples or resources to support tests of change.

Recruitment, hiring,
and retention

- Assess current workforce demographics to identify gaps and inform

targeted recruitment efforts

- 11-Step Roadmap for Increasing Diversity Through

Recruitment

professional
development

opportunities to improve coordination and collaboration

Provide information on the “why” to connect change to the mission of
organizations and motivation of providers

Train providers on relationship-centered principles

- Educate providers on trauma-informed care and communication

Provide training on integrated, whole child and family approaches (e.g.,
two-generation) for care that promote family strengths and resilience

practices - Use tailored strategies (e.g., colleges, conferences, job fairs, . co+ Ideas for How to Improve Diversity and Inclusion in
e-recruitment, social media, incentives for referrals) to recruit the Workplace
culturally and linguistically diverse individuals who reflect the
communities being served - Pay Equity: What Is It and Why Is It Important?
- Create standards for starting pay rates - ECTA Center Learning Lab: Coaching for Practice
- Conduct routine pay equity analyses Change
- Create supports (e.g., reflective supervision, coaching, affinity groups) | Three Building Blocks of Reflective Supervision
that promote safety, belonging, and inclusivity
- Develop career pathways for family leaders
- Create and regularly evaluate recruitment and retention plan
Training and Offer cross-sector training and professional development Competencies for P-5 Professionals

« MCH Learning Modules

MCH Leadership Learning Bundle

. Two-Generation Strategies, Webinars, and Examples

Role of Leadership and Key Actions for Health System
Leaders

We Are the Medicine Framework: A New Science of
Thriving to Foster Flourishing Right Where We Are

Today

. Association of Maternal & Child Health Programs

Learning Modules
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https://www.workforcehub.com/blog/root-out-these-7-insidious-hiring-biases-to-increase-workforce-diversity/
https://www.workforcehub.com/blog/root-out-these-7-insidious-hiring-biases-to-increase-workforce-diversity/
https://www.linkedin.com/business/talent/blog/talent-acquisition/ideas-for-cultivating-diversity-and-inclusion
https://www.linkedin.com/business/talent/blog/talent-acquisition/ideas-for-cultivating-diversity-and-inclusion
https://www.adp.com/resources/articles-and-insights/articles/p/pay-equity.aspx
https://ectacenter.org/~calls/2017/learninglab.asp
https://ectacenter.org/~calls/2017/learninglab.asp
https://www.zerotothree.org/resource/three-building-blocks-of-reflective-supervision/
https://www.zerotothree.org/resource/about-the-p-5-competencies/
https://www.mchnavigator.org/trainings/topics.php#spotlights
https://www.mchnavigator.org/trainings/leadership.php
https://www.acf.hhs.gov/two-generation-approach/two-gen-strategies
https://www.healthinnovation.org/change-package/planning/role-of-leadership
https://www.healthinnovation.org/change-package/planning/role-of-leadership
https://cahmi.org/our-work-in-action/flourishing-in-action/we-are-the-medicine
https://cahmi.org/our-work-in-action/flourishing-in-action/we-are-the-medicine
https://cahmi.org/our-work-in-action/flourishing-in-action/we-are-the-medicine
https://amchp.org/modules/
https://amchp.org/modules/

Primary Driver: Whole-Family Services

Secondary
Drivers
Factors that affect
primary drivers.

Changes
Ideas that will result in improvement.

Change Tools
Specific examples or resources to support tests of change.

Cross-sector
coordination

- Conduct an assessment of current system performance and

coordination

- Facilitate connections between Medicaid, early intervention,

Title V, MIECHY, child welfare, and community partners

- Use Child Core Set state performance data to inform

coordination action plans

- Establish memoranda of understanding (MOUs) with partners

to formalize roles and expectations

- Develop a centralized intake and referral system (CIRS) or a “no

wrong door” process for getting families what they need

- Provide a warm handoff for families when making referrals

between services

- Develop closed-loop referral processes between partners
- Create paid positions (e.g., family navigators, care coordinators,

community health workers) to lead coordination and foster
linkages

- Scale practice and system-based interventions (e.g.,

interdisciplinary care teams, early childhood screening process)

- Incorporate the Bright Futures Guidelines in practice across

sectors

. Early Childhood System Performance Assessment Toolkit

- Roadmap for Collaboration among Title V, Home Visiting, and

Early Childhood Systems Programs

« Coordinating Medical Homes and Community Services (PDF)

« Accelerating Child Health Care Transformation: Key

Opportunities for Improving Pediatric Care (PDF)

. Interagency, Cross-Sector Collaboration to Improve Care for

Vulnerable Children: Lessons from Six State Initiatives (PDF)

« Strengthening Service Coordination Between Home Visitors

and Pediatric Primary Care Providers (PDF)

« The Help Me Grow Systems Model

. Resource Referral Guide & Template (PDF)

« NowPow - Whole Person Care Across Whole Communities

« Screening Technical Assistance Resource (STAR) Center

. Title V-Medicaid IAA/MOU

« American Academy of Pediatrics Bright Futures Guidelines
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https://cssp.org/resource/early-childhood-system-performance-assessment-toolkit/
https://amchp.org/resources/roadmap-for-collaboration-among-title-v-home-visiting-and-early-childhood-systems-programs/
https://amchp.org/resources/roadmap-for-collaboration-among-title-v-home-visiting-and-early-childhood-systems-programs/
https://www.ctc-ri.org/sites/default/files/uploads/NovemberCoordinatingMedicalHomes tool kit.pdf
https://www.chcs.org/media/Report-Accelerating-Child-Health-Care-Transformation-Key-Opportunities-for-Improving-Pediatric-Care_8.24.21.pdf
https://www.chcs.org/media/Report-Accelerating-Child-Health-Care-Transformation-Key-Opportunities-for-Improving-Pediatric-Care_8.24.21.pdf
https://lpfch.org/sites/default/files/field/publications/hma_interagency_collaboration_national_report_1.23.18_.pdf
https://lpfch.org/sites/default/files/field/publications/hma_interagency_collaboration_national_report_1.23.18_.pdf
https://nhvrc.org/wp-content/uploads/NHVRC-Brief-071619-FINAL.pdf
https://nhvrc.org/wp-content/uploads/NHVRC-Brief-071619-FINAL.pdf
https://helpmegrownational.org/hmg-system-model/
http://healthleadsusa.org/wp-content/uploads/2019/07/PCC-Resource-Referral-GuideTemplate-72419_Revised-1.pdf
https://www.nowpow.com/
https://www.aap.org/en/patient-care/screening-technical-assistance-and-resource-center/
https://mchb.tvisdata.hrsa.gov/Home/IAAMOU
https://www.aap.org/en/practice-management/bright-futures/bright-futures-materials-and-tools/bright-futures-guidelines-and-pocket-guide/

Primary Driver: Whole-Family Services

Secondary Changes
Drivers Ideas that will result in improvement.
Factors that affect
primary drivers.

Change Tools
Specific examples or resources to support tests of change.

Family supports - Use a tool or model (e.g., Amplifying Family Voice, Cycle of
Engagement model, Well Visit Planner) to center children and
families

- Create spaces (e.g., focus groups, surveys, story circles) where
families can openly share their experiences accessing early
childhood and MCH services

- Explore innovative transportation solutions (volunteer driver
program, rideshare partnerships, tokens for public transportation
options, travel reimbursement)

- Offer on-site childcare or reimbursement of expenses

- Provide language translation and interpretation, and increase
the number of multilingual providers and services

- Offer flexible and extended hours for appointments, including
evenings and weekends

- Simplify scheduling processes and required paperwork

- Amplifying Family Voice to Advance Equitable Outcomes for

Young Children (PDF)

- Cycle of Engagement Model
- Well Visit Planner

« Improving Outcomes in Medicaid through Innovative

Transportation Partnerships (PDF)

- National Map of Volunteer Driver Programs

. Languageline Interpreting and Translation Service
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https://2d94f3a3-3d74-4931-8fd2-5e91fb54da89.filesusr.com/ugd/a395ee_29694ffdf3d84420a731462971e53d14.pdf
https://2d94f3a3-3d74-4931-8fd2-5e91fb54da89.filesusr.com/ugd/a395ee_29694ffdf3d84420a731462971e53d14.pdf
https://implement.cycleofengagement.org/
https://www.wellvisitplanner.org/
https://www.elevancehealth.com/content/dam/elevance-health/articles/ppi_assets/44/44_report.pdf
https://www.elevancehealth.com/content/dam/elevance-health/articles/ppi_assets/44/44_report.pdf
https://ctaa.org/nvtc-map/
https://www.languageline.com/

Primary Driver: Whole-Family Services

Secondary Changes Change Tools
Drivers Ideas that will result in improvement. Specific examples or resources to support tests of change.
Factors that affect

primary drivers.

Diverse care and | - Engage nontraditional community members (e.g., public library | - Five Building Blocks to Help Achieve Greater Health Equity

support settings staff, faith leaders) as public health allies and family advocates

- Expand telehealth and telemedicine services

- Explore opportunities to provide mobile services or co-locate
services in non-traditional settings (e.g., schools, housing
communities, libraries, places of worship) - Co-location of Services Model

- Consider ways to provide integrated, whole family care (e.g.,
two-generation approach)

- Use a structured approach (e.g., Family Resource Centers,
community health coaches) to provide community-based - About Family Resource Centers

. Public Library Staff as Community Health Specialists

- Leveraging Community Health Coaches to Address the
Challenge of Medication Management

+ School-Based Health Centers and Pediatric Practice

« 2Gen Toolbox

coordination for families
- Explore mechanisms for offering group visits (i.e., shared
medical appointments)

- Family Resource Center Service Delivery Model

« Using Pediatric Group Visits to Promote Social Emotional
Development
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https://www.brookings.edu/research/5-building-blocks-to-help-achieve-greater-health-equity/
http://www.healthylibrary.org/blog/2018/5/18/an-evaluation-of-our-community-health-specialist-training-program
https://www.urban.org/research/publication/improving-chronic-illness-management-harlem
https://www.urban.org/research/publication/improving-chronic-illness-management-harlem
https://www.ruralhealthinfo.org/toolkits/services-integration/2/co-location
https://publications.aap.org/pediatrics/article/148/4/e2021053758/183284/School-Based-Health-Centers-and-Pediatric-Practice

https://ascend-resources.aspeninstitute.org/resources/
https://www.childwelfare.gov/topics/preventing/prevention-programs/familyresource/
https://www.cofamilycenters.org/service-delivery-model/
https://www.nichq.org/insight/using-pediatric-group-visits-promote-social-emotional-development
https://www.nichq.org/insight/using-pediatric-group-visits-promote-social-emotional-development

Disclaimer

This resource was prepared for the Maternal Child Health Bureau (MCHB) by James Bell Associates
in partnership with Altarum under contract number 75R60219D00039. The content and conclusions
are those of the authors and should not be construed as the official position or policy of, nor should
any endorsements be inferred by, MCHB, Health Resources and Services Administration, or the U.S.
Department of Health and Human Services.

This resource is in the public domain. Permission to reproduce is not necessary.

Authors

Hannah Simmons, Heather Johnson, and Susan Higman, James Bell Associates

Suggested citation: Simmons, H., Johnson, H., & Higman, S. (2023). Increasing equitable access to
maternal and early childhood services. Maternal and Child Health Bureau, U.S. Department of Health
and Human Services.

Acknowledgments

This change package was developed with the guidance and contributions of expert faculty, advisors,
and Early Childhood Comprehensive Systems awardees. The authors thank Christina Bethell,
Mississippi Thrive; Maisha Giles, BUILD Initiative; Janelle Palacios, Association for Maternal and Child
Health Programs; Sherri Killins Stewart, Early Childhood Technical Assistance Center; and Marian
Bussey, Colorado Department of Public Health and Environment for their valuable contributions to the
development of this resource.

References

' Executive Order No. 13985, 86 Fed. Reg. 7009 (January 20, 2021).
https://www.federalregister.gov/documents/2021/01/25/2021-01753/advancing-racial-equity-and-

support-for-underserved-communities-through-the-federal-government

2 Hatfield, S., & Kirby, L. (2023, January 9). Taking bold action for equitable outcomes. Deloitte Insights.
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2023/diversity-equity-

inclusion-belonging.html

3 Thomson, D., Cantrell, E., Guerra, G., Gooze, R., & Tout, K. (2020). Conceptualizing and measuring
access to early care and education (Report No. 2020-106). Office of Planning, Research, and Evaluation,
Administration for Children and Families, U.S. Department of Health and Human Services.
https://www.acf.hhs.gov/sites/default/files/documents/opre/conceptualizing_and_measuring_

access._508_final.pdf

4 Tulane University School of Public Health and Tropical Medicine. (2022, September 15). Why racism is
a public health issue. https://publichealth.tulane.edu/blog/racism-public-health/

21 Early Childhood Comprehensive Systems — Driver Diagram and Change Package


https://publichealth.tulane.edu/blog/racism-public-health/
https://www.federalregister.gov/documents/2021/01/25/2021-01753/advancing-racial-equity-and-support-
https://www.acf.hhs.gov/sites/default/files/documents/opre/conceptualizing_and_measuring_access_508_
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2023/diversity-equity-inclusion-belonging.html

Additional Resources

Alhalel, J., Patterson, L., Francone, N. O., Danner, S., Osei, C., O’Brian, C. A., Tom, L. S., Masinter, L.,
Adetoro, E., Lazar, D., Ekong, A., & Simon, M. A. (2022). Addressing racial disparities in perinatal care
for African American/Black individuals in the Chicago community health setting: A qualitative study.
BMC Pregnancy and Childbirth, 22(1), 771. https://doi.org/10.1186/512884-022-05100-4

Barlow, A., McDaniel, J. A., Marfani, F., Lowe, A., Keplinger, C., Beltangady, M., & Goklish, N. (2018).
Discovering frugal innovations through delivering early childhood home visiting interventions in low
resource tribal communities. Infant Mental Health Journal, 39(3), 276-286.
https://doi.org/10.1002/imhj.21711

Behrmann, E., & Mazyck, D. (2022, December 12). Expanding Medicaid services in neighborhood schools
makes health care more accessible and equitable. Mathematica.
https://www.mathematica.org/blogs/expanding-medicaid-services-in-neighborhood-schools-makes-

health-care-more-accessible-and-equitable

Brantley, E., & Ku, L. (2022). Continuous eligibility for Medicaid associated with improved child health
outcomes. Medical Care Research and Review: MCCR, 79(3), 404-413.
https://doi.org/10.1177/10775587211021172

Brundage, S. C., & Gilman, M. (2018). Clinical-community partnerships for better health: Observations
from New York City’s partnerships for early childhood development initiative. United Hospital Fund.
https://uhfnyc.org/publications/publication/clinical-community-partnerships-for-better-health-

observations-from-new-york-citys-partnerships-for-early-childhood-development-initiative/

Brundage, S. C., & Shearer, C. (2019). Achieving payment reform for children through Medicaid and

stakeholder collaboration. United Hospital Fund. https://uhfnyc.org/publications/publication/achieving-
payment-reform-children/

Brundage, S. C., & Shearer, C. (2019). Plan and provider opportunities to move toward integrated family

health care. United Hospital Fund. https://uhfnyc.org/publications/publication/plan-and-provider-
opportunities-move-toward-integrated-family-health/

Centers for Disease Control and Prevention (U.S.). Office of the Associate Director for Policy. (2018).
Providing access to mental health services for children in rural areas [Policy brief]. Center for Disease
Control and Prevention. https://stacks.cdc.gov/view/cdc/50696

Champine, R. B,, Shaker, A. H., Tsitaridis, K. A., Whitson, M. L., & Kaufman, J. S. (2019). Service-related
barriers and facilitators in an early childhood system of care: Comparing the perspectives of parents
and providers. Community Mental Health Journal, 55(6), 942-953.
https://doi.org/10.1007/s10597-019-00418-4

Chatterjee, A, So, M, Dunleavy, S., & Oken, E. (2017). Quality health care for homeless children:
Achieving the AAP recommendations for care of homeless children and youth. Journal of Health Care
for the Poor and Underserved, 28(4), 1376-1392. https://doi.org/10.1353/hpu.2017.0121

Early Childhood Comprehensive Systems - Driver Diagram and Change Package 22


https://doi.org/10.1186/s12884-022-05100-4
https://doi.org/10.1002/imhj.21711
https://www.mathematica.org/blogs/expanding-medicaid-services-in-neighborhood-schools-makes-health-c
https://www.mathematica.org/blogs/expanding-medicaid-services-in-neighborhood-schools-makes-health-c
https://doi.org/10.1177/10775587211021172
https://uhfnyc.org/publications/publication/clinical-community-partnerships-for-better-health-observations-from-new-york-citys-partnerships-for-early-childhood-development-initiative/
https://uhfnyc.org/publications/publication/clinical-community-partnerships-for-better-health-observations-from-new-york-citys-partnerships-for-early-childhood-development-initiative/
https://uhfnyc.org/publications/publication/achieving-payment-reform-children/
https://uhfnyc.org/publications/publication/achieving-payment-reform-children/
 https://uhfnyc.org/publications/publication/plan-and-provider-opportunities-move-toward-integrated-
 https://uhfnyc.org/publications/publication/plan-and-provider-opportunities-move-toward-integrated-
https://stacks.cdc.gov/view/cdc/59696
https://doi.org/10.1007/s10597-019-00418-4
https://doi.org/10.1353/hpu.2017.0121

Coburn, K., Keating, K., & Jennings-Shaffer, J. (2021). Addressing bias and advancing equity in state
policy. ZERO TO THREE, 42(1),18-25.
https://www.zerotothree.org/resource/addressing-bias-and-advancing-equity-in-state-policy/

Equitable Maternal Health Coalition. (2020). Continuing Medicaid/CHIP postpartum coverage
toolkit. https://statici.squarespace.com/static/sed4fsco127dabsidzas3f8e/t/see11352959271

7€00288400/1591808867699/Maternal+Health+Federal+Talking+Points+060820-V7b.pdf

Cosse, R., Schmit, S., Ullrich, R., Cole, P,, Colvard, J., & Keating, K. (2018). Building strong foundations:
Racial inequity in policies that impact infants, toddlers, and families. Center for Law and Social

Policy (CLASP).
https://clasp.org/wp-content/uploads/2022/01/Building-Strong-Foundations-Racial-Equity-Brief.pdf

DiGuiseppi, C., Rosenberg, S. A., Tomcho, M. A., Colborn, K., Hightshoe, K., Gutiérrez-Raghunath, S.,
Cordova, J. M., Dooling-Litfin, J. K., & Rosenberg, C. R. (2021). Family navigation to increase evaluation
for autism spectrum disorder in toddlers: Screening and linkage to services for autism pragmatic
randomized trial. Autism: The International Journal of Research and Practice, 25(4), 946-957.
https://doi.org/10.1177/1362361320974175

Friedman, S., Calderon, B., Gonzalez, A., Suruki, C., Blanchard, A., Cahill, E., Kester, K., Muna, M., Elbel,
E., Purushothaman, P, Krause, M. C., & Meyer, D. (2021). Pediatric practice redesign with group well
child care visits: A multi-site study. Maternal and Child Health Journal, 25(8), 1265-1273.
https://doi.org/10.1007/s10995-021-03146-y

Gaias, L. M., Arnold, K. T, Liu, F. F,, Pullmann, M. D., Duong, M. T, & Lyon, A. R. (2022). Adapting
strategies to promote implementation reach and equity (ASPIRE) in school mental health services.
Psychology in the Schools, 59, 2471-2485. https://doi.org/10.1002/pits.22515

Grant, A. R, Ebel, B. E., Osman, N., Derby, K., DiNovi, C., & Grow, H. M. (2019). Medical home-head
start partnership to promote early learning for low-income children. Health Promotion Practice, 20(3),
429-435. https://doi.org/10.1177/15248390918764894

Hardy, A., & Fortner, A. (2021). Shaping equitable early childhood policy: Incorporating inclusive community
engagement frameworks into expanded data strategies. Center for Law and Social Policy (CLASP).
https://www.clasp.org/publications/report/brief/shaping-equitable-early-childhood-policy-

incorporating-inclusive-community/

Hoffman, A., Stange, M., Hackley, B., Kavanaugh, M., Machuca, H., & Shapiro, A. (2019). From clinic to
classroom: A community health center-based program to assist families in accessing pre-K in New York
City. Journal of Health Care for the Poor and Underserved, 30(1), 40-46.
https://doi.org/10.1353/hpu.2019.0005

Holcomb, D. S., Pengetnze, Y., Steele, A., Karam, A., Spong, C., & Nelson, D. B. (2021). Geographic
barriers to prenatal care access and their consequences. American Journal of Obstetrics & Gynecology,
3(5), 100442. https://doi.org/10.1016/j.ajogmf.2021.100442

23 Early Childhood Comprehensive Systems — Driver Diagram and Change Package


https://www.zerotothree.org/resource/addressing-bias-and-advancing-equity-in-state-policy/
https://static1.squarespace.com/static/5ed4f5c9127dab51d7a53f8e/t/5ee113529592717e00288400/159180886
https://static1.squarespace.com/static/5ed4f5c9127dab51d7a53f8e/t/5ee113529592717e00288400/159180886
https://www.clasp.org/wp-content/uploads/2022/01/Building-Strong-Foundations-Racial-Equity-Brief.pdf
https://doi.org/10.1177/1362361320974175
https://doi.org/10.1007/s10995-021-03146-y
https://doi.org/10.1002/pits.22515
https://doi.org/10.1177/1524839918764894
https://www.clasp.org/publications/report/brief/shaping-equitable-early-childhood-policy-incorporati
https://www.clasp.org/publications/report/brief/shaping-equitable-early-childhood-policy-incorporati
https://doi.org/10.1353/hpu.2019.0005
https://doi.org/10.1016/j.ajogmf.2021.100442

Jean-Baptiste, E., Alitz, P, Birriel, P. C,, Davis, S., Ramakrishnan, R., Olson, L., & Marshall, J. (2017).
Immigrant health through the lens of home visitors, supervisors, and administrators: The Florida
maternal, infant, and early childhood home visiting program. Public Health Nursing, 34(6), 531-540.
https://doi.org/10.1111/phn.12315

King, C. (2022). Using integrated data to increase equitable access to early childhood programs. Child
Trends. https://www.childtrends.org/publications/using-integrated-data-to-increase-equitable-

access-to-early-childhood-programs

Mendez, J. L, Crosby, D., & Stephens, C. (2021). Equitable access to high-quality early care and
education: Opportunities to better serve young Hispanic children and their families. Annals of the
American Academy of Political & Social Science, 696(1), 80-105.
https://doi.org/10.1177/00027162211041942

Mian, N. D,, Eisenhower, A. S, & Carter, A. S. (2015). Targeted prevention of childhood anxiety:
Engaging parents in an underserved community. American Journal of Community Psychology, 55(1),
58-69. https://doi.org/10.1007/s10464-014

National Center on Early Childhood Quality Assurance. (2021). Increasing access to inclusive
environments. Early Childhood National Centers.
https://childcareta.acf.hhs.gov/sites/default/files/increasing_access_to_inclusive_environments.pdf

National Institute for Children’s Health Quality. (2018). Opportunities to improve health equity for
mothers, babies and children.

https://www.nichg.org/insisht/opportunities-improve-health-equity-mothers-babies-and-children

Office of Early Childhood Development. (2022). Using ARP funds to promote equitable early childhood
systems at the state and local level. Administration for Children and Families, U.S. Department of Health
and Human Services. https://www.acf.hhs.gov/ecd/arp-funds-equitable-ec

Raglin Bignall, W. J., Herbst, R. B., McClure, J. M., Pero, M. B,, Loren, R. E. A, & Burkhardt, M. C. (2023).
Adapting a preschool disruptive behavior group for the underserved in pediatric primary care practice.
Families, Systems, & Health, 41(1), 101-111. https://doi.org/10.1037/fshoo00749

Reddy, S., Patel, N., Saxon, M., Amin, N., & Biviji, R. (2021). Innovations in U.S. health care delivery to
reduce disparities in maternal mortality among African American and American Indian/Alaskan Native
women. Journal of Patient-Centered Research and Reviews, 8(2),140-145.
https://doi.org/10.17294/2330-0698.1793

Shah, J. S., Revere, F. L., & Toy, E. C. (2018). Improving rates of early entry prenatal care in an
underserved population. Maternal and Child Health Journal, 22(12), 1738-1742.
https://doi.org/10.1007/s10995-018-2569-7

Shaw, S., Hirilall, A., & Halle, T. (2020). Facilitating access to early care and education for children
experiencing homelessness (Issue Brief No. 2020-12). Office of Planning, Research, and Evaluation,
Administration for Children and Families, U.S. Department of Health and Human Services.
https://acf.hhs.gov/sites/default/files/documents/opre/facilitating_access_to_early_care_and._ed.pdf

Early Childhood Comprehensive Systems — Driver Diagram and Change Package 24


https://doi.org/10.1111/phn.12315
https://www.childtrends.org/publications/using-integrated-data-to-increase-equitable-access-to-early
https://www.childtrends.org/publications/using-integrated-data-to-increase-equitable-access-to-early
https://doi.org/10.1177/00027162211041942
https://doi.org/10.1007/s10464-014-
https://childcareta.acf.hhs.gov/sites/default/files/increasing_access_to_inclusive_environments.pdf 
https://www.nichq.org/insight/opportunities-improve-health-equity-mothers-babies-and-children
https://www.acf.hhs.gov/ecd/arp-funds-equitable-ec
https://doi.org/10.1037/fsh0000749
https://doi.org/10.17294/2330-0698.1793
https://doi.org/10.1007/s10995-018-2569-z
https://www.acf.hhs.gov/sites/default/files/documents/opre/facilitating_access_to_early_care_and_ed.pdf

So, M., McCord, R. F.,, & Kaminski, J. W. (2019). Policy levers to promote access to and utilization of
children’s mental health services: A systematic review. Administration and Policy in Mental Health and
Mental Health, 46(3), 334-351. https://doi.org/10.1007/s10488-018-00916-9

Stahmer, A. C,, Vejnoska, S., ladarola, S., Straiton, D., Segovia, F. R., Luelmo, P,, Morgan, E. H., Lee, H. S.,
Javed, A, Bronstein, B., Hochheimer, S., Cho, E., Aranbarri, A., Mandell, D., Hassrick, E. M., Smith, T., &

Kasari, C. (2019). Caregiver voices: Cross-cultural input on improving access to autism services. Journal
of Racial and Ethnic Health Disparities, 6(4), 752-773. https://doi.org/10.1007/s40615-019-00575-y

Tilhou, R., Eckhoff, A, & Rose, B. (2021). A collective impact organization for early childhood:
Increasing access to quality care by uniting community sectors. Early Childhood Education Journal,
49(1), 111-123. https://doi.org/10.1007/510643-020-01047-3

Tyler, E. T., Hulkower, R. L., & Kaminski, J. W. (2017). Behavioral health integration in pediatric primary
care. Milbank Memorial Fund. https://www.milbank.org/wp-content/uploads/2017/03/MMF_BHI_
REPORT_FINAL.pdf

Valdez, C. R.,, Ramirez Stege, A., Martinez, E., D’Costa, S., & Chavez, T. (2018). A community responsive
adaptation to reach and engage Latino families affected by maternal depression. Family Process, 57(2),
539-556. https://doi.org/10.1111/famp.12310

Van Eijk, M. S., Guenther, G. A, Kett, P. M., Jopson, A. D., Frogner, B. K., & Skillman, S. M. (2022).
Addressing systemic racism in birth doula services to reduce health inequities in the United States.
Health Equity, 6(1), 98-105. https://doi.org/10.1089/heq.2021.0033

Wall, S., & Medina, R. (2022). Creating an academic-practice partnership in a primary care pediatric
clinic. Journal of Professional Nursing, 41,176-180. https://doi.org/10.1016/j.profnurs.2022.05.009

Weisenmuller, C., & Hilton, D. (2021). Barriers to access, implementation, and utilization of parenting
interventions: Considerations for research and clinical applications. American Psychologist, 76 (1),
104-115. https://doi.org/10.1037/amp0000613

25 Early Childhood Comprehensive Systems — Driver Diagram and Change Package


https://doi.org/10.1007/s10488-018-00916-9
https://doi.org/10.1007/s40615-019-00575-y
https://doi.org/10.1007/s10643-020-01047-3
https://www.milbank.org/wp-content/uploads/2017/03/MMF_BHI_REPORT_FINAL.pdf
https://www.milbank.org/wp-content/uploads/2017/03/MMF_BHI_REPORT_FINAL.pdf
https://doi.org/10.1111/famp.12310
https://doi.org/10.1089/heq.2021.0033
https://doi.org/10.1016/j.profnurs.2022.05.009
https://doi.org/10.1037/amp0000613

	ECCS Increasing Equitable Access
	Contents
	Introduction
	Purpose
	Definitions
	Ingredients for Improvement
	Using the Change Package
	Selecting Changes
	Custom Measures
	Technical Assistance

	Driver Diagram
	Change Package
	Primary Driver: Engagement with Underserved Communities
	Primary Driver: Authentic Family Leadership
	Primary Driver: Equity and Community-Centered Change
	Primary Driver: Representative and Responsive Workforce
	Primary Driver: Whole-Family Services

	Disclaimer
	Authors
	Acknowledgments
	References
	Additional Resources

